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INTRODUCTION
What you can expect from this guide
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What the Future Festival Tools project i

all about
ByHolgerJanSchmidt

In late 2020, a dream team of leadingEuropeangreeninitiatives from the live eventsand
festivalsectorjoined forces Theaim wasto create knowledgetools that will transformthe
Europeanlive events sectorto be future-ready by enablinga whole generationof event
organisersand studentsto gain green competencyand create the future. We called the

project, which is kindly funded by the Erasmus-programmeof the EuropeanUnion,& C dzii dzNBS
Festival¢ 2 2.fOar#&ision has been that of a future-proof Europeanfestival and events
industry. resilient,competentand pioneeringgreenpractices Future FestivalToolswill help
empower people working in live eventsacrossEuropeto be fit for the challengesof the

future with greencompetencytoolsandpersonalcertification

For this purpose, we have created a set of tools
A event selfassessment tool

A inspiring gooepractice guide

A certified elearning course
AGNIrAYSNARQ KIyRo22]
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WHOISHOLGER?

TR ¥ AR Holger Jan Schmidtis one of 9 dzN.2 kdflifigd  Holgeris GeneralSecretaryof YOUROPE The
G networkers in the music festival industry and EuropeanFestival Associationand co-founder
can look back on about 30 years of making  of the think tank GO Group (GreenOperations
festivalshappen Amongvarioustopics, he has Europe) that focuseson sustainabilityrelated
a special focus on sustainability and social  andenvironmentalissuesat events
responsibilityfor festivalsandevents

Photoby Jakob Kolar
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Photoby Ingmar Wein

Whatyou are holdingin your handsor aboutto clickthroughisthe justmentionedd 3 2-@aRtice
3 dzA .FO8rdask was to identify, categoriseand share outstandingand transferrable projects
carriedout by festivalsand other outdoor eventsfrom all acrossEuropeand compilethem in a
digital publication All the projects have in commonthat they have the purposeto reducethe
S @ S énvito@nentalimpactsand create a more sustainablebusinesamodel An additionalgoall
that the FutureFestivalT oolsteam wantedto achievewasto createa format that doesnot simply
list measures,but also describeschallengesand solutionsin an attractive and accessiblewvay.
Somethinghat lets the voicesof the festivalsthemselveshe heardandthat reflectsthe diversity
of the Europearfestivalscene

We far exceededthe plannednumber and researchedmore than 20 examplescoveringall key
focusareasof our project We alsomadesureto includea variety of different festivaltypes from
smallgrassrootseventsto large major festivals,eventsof different stylesand from all cornersof
the continent Theresultis somethingspeciathat goesbeyonda goodpracticecompendium

SEF YL Sa FTNRY. | ONR A 3

The festivalsin this guide were selectedby expertsfrom leading organizationsin the field of

sustainabilityand festivalsunited in the project suchasWdzt Bicgce BreenEventsinternational
and GO Group Suggestionslso came from associatedexperts and initiatives The network of

YOUROPETheEuropearfFestivalAssociationwhosemembershad alreadychosensustainability
asa priority for their actionsat the beginningof the millennium,wasvery helpful, too.

Applyinga set of different criteria, the Future FestivalToolsteam distilled the final compilation
out of a list of more than 50 potential festivals The chosenexampleswere developedin direct
communication with the festival teams on the basis of interviews, additionally provided
information materialand publiclyaccessibl@locumentation We want the finishedstoriesto bring
you as much joy and inspirationas we had creatingthem. We are hopeful that & D NJ-&tal
{ G 2 Naill $nakéthe valuablecontribution to achievingthe goalsof our project and improving
the festivalindustrythat we envisionedvhenkickingoff FutureFestivalTools




Photoby Bart Heemskerk

By Fine Stammnitz & Katharina Weber, authors of the festival stories

Festivalgoers and stakeholdersalike always expect festivalsto go the
extra mile and create a memorable experiencefor everyoneinvolved
Sustainabilitys no exception (i 2 R laudi@&esvant festivalsto comeup
with innovative solutions and make guilt-free partying possible What
soundschallengingand maybeevenintimidating is actuallya goodthing!
Becausefestivalscan be a laboratory for innovative solutionsand have
the power to influence people on an emotional level, they have the
uniqueopportunity to create somethingmeaningfulfor the whole society
in a playful and engagingway. What this meanswill become obvious
whenreadingthe inspirationalstoriesin this guide

To give this guide structure, we have chosento divide it into six focus
areas Fiveare basedon the aspectsthat causethe most emissionsand
other harmful environmental impacts at festivals energy, materials &
waste,food & drink, water, andtravel & transport Astransformationis a
procesghat needsto be continuallycaredfor, it becomesmore andmore
important to havean overallsustainabilitystrategythat includesall these
areasJeadingto our sixthandfinal focusarea strategy

FUTUR:
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We spoke to 21 festivals across the European continent anc
asked them to share their sustainability efforts with us

Andwe heardsomanygreatthings( festivalsthat plantheir programaccordingto how

muchsolarenergythey cangenerateon their own, festivalsthat went completelymeat

free or even plant-based,and festivalsthat built their own solar carport parkingspace
and water treatment plants ¢ to namejust a few examples We feel really inspiredand

now want to encourageyou to take a look, read the stories and see how they could
contributeto makingyour festivalmore sustainable

Youwill seethat changingevenone aspectof your productioncanalreadyhavea huge
impact Alwaysremember youR 2 yh&éto changeeverythingat once,youR 2 yh&vé

to do it all on your own, andyou R 2 yh@v@éto do it perfectly from the start. Theonly
thing that mattersisto actuallystart. We canall learn so much from eachother ¢t S i Q
seehow manymore inspiringstorieswill be createdfrom that.

About Fine & Katharina

Fine Stammnitz is the founder and

director of the GreenTouringNetwork in

which she works on activating the

potential of the musicindustryto actively
contribute to the fight for climatejustice

She is also the co-founder of Music
DeclaresEmergencyn Germanyand part

of the Aktionsnetzwerk Nachhaltigkeit
for operationalecology

KatharinaWeber discoveredher passion
for raising environmental awareness
during a summer project on sustainable
festivalsin 2013 After her BAin English
Studies,an MA in Applied Linguistics,a

journalistictraineeshipand severalyears
in the media industry, she returned to

workingwith eventsustainabilityin 2021,

together with the festival association
YOURORE

Photoby MaximeChermat
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Why CQ analysis matters

-

By Jocelyn GanA(Greener Festivjl o1\

Climatechangeis the gradualincreasein globaltemperature due to change
in compositionof the S I NJatf@phere When greenhousegassegGHG)
accumulatein the atmosphere they act like a blanketaroundearth, so that
less heat escapescreating a greenhouseeffect. Humanity contributes to
climate changethrough the burning of fossilfuels, deforestation,increasing
farmingactivities,andincreasingesourceuse

The carbon footprint of any activity is a measureof all greenhousegas
emissionsemitted during the lifetime of that activity. By estimating its
carbon footprint, a festival can measure and understand their S @Sy (i Q
contributionto climate change With that knowledge festivalscanthen take
informedandcritical stepsto manageandreduceemissions

The major GHGsinclude carbon dioxide, methane, nitrous oxide, and
fluorinated gasses Theseare the most common anthropogenic (human
caused)gassesA carbon footprint accountsfor all relevant gassesfor an
activity and measuresits impact as an equivalentmassof carbon dioxide
(t COg, tonnesof carbondioxide equivalent). Thismetric takesinto account
the varyingglobalwarmingpotentials(GWPspf eachgas

Abo ut JocelynGanisthe North AmericaLeadand SeniorAnalyst ~ music events to integrate practices and policies that

for A GreenerFestival Basedin New York City, she has create a positive socialand environmentalfootprint. She

Jocelyn over nine years of experiencedevelopingsustainability = has a Master of Sciencein SustainabilityManagement
strategies Shebringsher experienceon engagemenand from ColumbiaJniversity

subjectmatter expertiseto empower festivalsand live

Photoby ChinhLe Duc
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https://www.agreenerfestival.com/

'aAy3 0KS DNBSYyK2dzaS DIFa t NPG202t Q3

A carbon footprint shows emissionsfrom a variety of activities, like heating and cooling, powering stages,
travelingto site, managingwaste, and more. Theseemissionsare categorizedinto three groupsor W& O 2asJS & Q
dictated by the GreenhousésasProtoco| aninternationallyrecognizedand utilized carbonaccountingstandard
TheGHGProtocolalsosetsguidelineson calculationmethodologiesand assumptionsvhichare universallyused

H E R E I S A Direct.em.issionszflrisingfrom owned, leased,or directly conFroIIed stationary and mobile sourcesby th(?
organization Stationarysourcesincludeanyfuels burnedon site, suchasnatural gas,propane,coal, fuel oil
B R EAK D OWN 1 for heating, and dieselfuel for backupgenerators Mobile sourcesinclude transportation fuel by vehicles
owned or leasedby the organizationsuchas cars,trucks, propaneforklifts, coachedor audiencetransport,
O F EAC H leasedvans,and more. Thisscopealso includesfugitive resourceswhich are refrigerantsreleasedby air

SCO P E conditioningandrefrigeratedappliances

2 Indirectemissionsarisingfrom the consumptionof purchasecelectricity, heat, or steam Utility greentariffs
would alsobe appliedhereif relevant

Indirect emissionsthat result from the 2 NH | y A hdtivitids Buy @e&ifrom activities owned, leasedor
controlled by another organization There are many activities that may apply under this scopeand it is
3 represented differently based on each S @S y dp&ations Activities may include travel and
accommodationdfor talent, audienceand staff, travel for contractors,food and beverageprocurement,
productionmaterialprocurementwater use,wastewater, sewageandwasteandrecyclingdisposal

A carbonfootprint, alsoknown as a greenhousegasinventory, can provide a detailed outlook on your S @Sy (i Q a
operationsand hasa highly collaborativeprocessacrossall teams A key challengein conductingan inventoryis
acquiringdataandinformation both before andafter the event Processeshouldbe put into placeaheadof time

to ensureeachteam understandswhat data is requested,suchastotal mileageof eachcontractorvehicletype,

total weight of eachingredientin mealsserved,andtotal fuel usedin generators Thisinformation would serve
asabenchmarkofanS @ S gust@rabilityperformance aswell asatool to setmeaningfulreductiontargets

Photoby John Such
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By Jacob Sylvest&ilabel

Step by step from knowledge to action.

We all suspectthat the climate crisisis slowly becomingserious And
our awarenesf the problem growswith everyconversationin which
we realise someoneshouldreally do somethingabout this. But who?
What? And how? What if we daredto imaginethat the transformation
to a climatefriendly societywould not be so impossibleAVhat if this
processouldevenbe fun, happyandbeautiful ?

Since 2016 Jacob Bilabel has been the the committeefor the creativeindustriesof
managingdirector of the non-profit project the Berlin Chamber of Industry and
managementorganizationDeltal in Berlin Commerce, an appointed expert at the
He founded the panEuropeanthink tank Federal Competence Center for Cultural
Green Music Initiative and runs the and Creative Industries, and has held
Aktionsnetzwerk  Nachhaltigkeit  for severateachingpositions

operational ecology Jacobis a member of

/
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One thing is certain it is complicated

And we don't have the time. My wise REMEMBER * 5 MEASURES AND 7%
grandmotheroncetold me: if & 2 dzQ N5 1,3,5&7.

by step: f S maReit simple,concreteand
practicable What do we need to move
from knowledgeto action?

hurry,@ 2 dzéer go slowly Sonow, step oO

{g’jﬁ

1 DECISION 3 STEPS

The transformation is 1 SETTARGETS

taking place Even Whatis your personaklimategoal?And by whendo youwant to havereachedit?

without us. We can

decide does designor 2 DEFINErFrOURSTATUS

disaster drive us? Do Honestly where do you standtoday?What is the carbonfootprint of your institution, your project, your family
we want to act or or yourself?Youwill not be ableto reachyour goalif you do not honestlyfind out whereyou standtoday.
react? Both attitudes

are legitimate. But not 3 PLANJMPLEMENANDEVALUATEBCTIONS

at the sametime. "Visionwithout action s calledsmall{i I f¢ $o@et started Andlook closelyat the results Youcanrecognisea

good plan by the fact that it is constantlybeing changed Transformationis like dancingthe rumba one step
forward, one stepto the sideandone stepback Neverthelessstayloosein the hips

FUTURE FESTIVAL TOOGREEN COMPETENCY FOR EVENT PROFESSIqNALSS



Gl 5 MEASURES

1 PROVIDE RESOURCES

Transformation will be expensive, time-consuming and

annoying But it will be even more expensive time-consuming
and annoyingif we wait any longer. So plan enoughresources
for the processnow. Youneed money,time and attention. Also
be mindful with your own resources Thereare alreadyfar too

manyburnt-out activists

BUILDSKILL& CAPACITIES

New processesneed new competences We cannot solve
0 2 Y2 NNle@dwith @ Sa i S tats [& Dimake sure
that we build the capacityto build a better future for all of us
together now. Then transformation will also become a great
opportunityfor all.

COLLEC&Z UNDERSTANDATA

"What you measureyouwill Y I Y | & I8a&nthe languageof

numbers It helpsyou to assesswhether your measuresare
havingthe successyou want. And be honest enoughto say
sometimes & L D possibleé That is better than if we all

continue to nod our headswheneverwe hear the seemingly
unattainablegoal of climate neutrality for societyas a whole.

Climate balancesmust therefore be simple, understandable
and practicable for everyoneto use CQ reduction is not

everything,but it is a goodstart. Ohyes pleasedo not believe
that buying offsetting certificates makes anything really
climateneutral..

LAUNCHPILOTANDEXPERIMENTS

Action knowledge comes through action Ask yourself the
guestion what do | want to try out? Dareto define it as an
experimentfirst. And then be surprisedwhen it works better
than you ever dreamed Find an experiment, pilot project or
measurethat suits your institution, your project or you. Decide
whatis mostimportantfor youat the beginning

£

BUILD NETWORKS

Sustainabilityis a team sport. Theopportunities,challengesor
elephantsin the room are almostthe samefor everyone So
exchangeideas with others early on. Dare to ask questions
that may not have answersnow. Celebrateyour successesis
well as your failures It is the same for all of us. A core
competenceof the future will be toleranceof ambiguity. And
that ismucheasierto producecollectively

7% SAVINGS [ S (igade the big goal of climate neutrality into practicableintermediate steps In
EVE RY YEAR concreteterms, this means 7% savingsin our CG, emissionsevery year Sounddike a

feasibleNet Zerostrategy,R 2 S at¥ Q

FUTURE FESTIVAL TOOGREEN COMPETENCY FOR EVENT PROFESSIdNALSM




KEY FOCUS AREAS

Photoby Ingmar Wein

FUTURE FESTIVAL TOOGREEN COMPETENCY FOR EVENT PROFESSICiNALSBS




AT Co-funded by the

CAE Al Erasmus+ Programme
Lre

TheEuropean’ 2 Y'Y A a supp@ryfdR the productionof this publicationdoesnot constitute an endorsementof
the contentswhich reflectsthe viewsonly of the authors,and the Commissiorcannotbe held responsiblefor any
of the European Union usewhichmaybe madeof the information containedtherein.
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SHAMBALA FESTIVAL

COUNTRY DAILY CAPACITY
UK 25,000

SITE CAMPING

A secret country estate in Yes
Northamptonshire

NUMBER OF DAYS ESTABLISHED IN
4 1999

9/

e e 0;}\ |

GENRE CHALLENGE & SOLUTION

Pop, Rock, Folk, World music; Avoiding fossil fuels by creating an
workshops, theatre, poetry, circus, efficient energy plan
woodland arts, talks

Photoby Louise Roberts
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The sprit of Shambalais summed up

Wi S 3 SWIRNINE QS a havenfor

well in its tagline W! R @S yian doNdng-edge theatrics and

' 2 LIChri® Johnson, co-founder,
director and sustainabilitylead for the
festival, describes Shambala as a |
specialplacewhere you play, revitalise,
make lots of new friends and return to
the world fuelled-up on the beauty of
being alive¢ Thefestival programis so
much more than the 200+ music
performances it includes cabaret,
workshops, standup comedy,
inspirationaltalks, circusandacrobatics,
interactive theatre and poetry, all
housedin beautifullydecoratedvenues

The Shambalgdeam hasimplementeda
wide array of sustainable measures,
rangingfrom energyto food, wasteand
transport & ! wéell asbeingknown asa

performance,a think-tank of ideasand
for being an awardwinning green
S @ S yJohnsonsays & 2 Svere the
first ever festival to be awarded the
Creative Industry Green five-star
sustainabilityrating.€

Shambalds still run by the samegroup
of friendswho started it yearsagoand
proudly remains100% sponsorshigree
and independent In 2022 the festival
celebratesits 20" edition. L (i éxact
location, a country estate with lakes
and woodland somewhere in
Northamptonshire,is only revealedto
visitorsafter they haveboughtaticket.

Photoby Louise Roberts

AN INTIMATE BLEND OF CREATIVITY,
INNOVATION AND PARTICIPATION
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https://www.shambalafestival.org/
https://www.shambalafestival.org/

Photoby AniaShrimpton

REDUCING THE CARBON FOOTPRINT
CAUSED BY ENERGY CONSUMPTION

An effective way to reducethe CQ emissions
causedby eventsis to remove diesetuelled

generators and in their place, using
sustainablefuels or connectingto the local
grid to receive renewable energy Thisis a

challenge that Shambala has already
mastered,andnow it wantsto go evenfurther

by avoidingusing fuel of any kind. & 2 &ave
taken advantageof all the W S I gaA&y Giften

the last options to make progressare more

difficult or S E LJS y" dohngofeXpiains

In order to write an energyplan and calculate
the energy demand for the coming years,
festivalsneed to know what they are actually

goingto be powering and what the usageis
goingto be. Collectingthis information canbe
a challenge,particularly becauseit needsall
suppliers involved in the festival to help.
Johnsonsaysthat traders often R 2 yk@aw
exactly how much energy their equipment
needs Instead,they give the festival the size
of their & { I povwe€rdnnection,but this only
determinesthe maximumamount of energy
they are able to use, not the amount that is
actuallyconsumed

We have taken advantage of all the
WS a8 gAYyaQd hFaSy

to make progress are more difficult

or expensive.

FUTURE FESTIVAL TOOGREEN COMPETENCY FOR EVENT PROFESSIONAL%9



SAVING ENERGY & CREATING A MORE
SUSTAINABLE ENERGY MIX

Shambalahas switched to a more sustainable
energymix and has made efforts to reducethe

amount of energy used The festival stopped
usingdieselin 2009 Johnsonreports, and since
201Q it has been completely powered by

renewable sources Shambalais connected to

the electricity grid, usessolar energy, biofuels,
batteries and bottled Liquefied Petroleum Gas
(LPG)Thebiofuelsusedare calledHydrotreated
Vegetable Oils (HVO), which come from

renewable sources¢ i K Sa@eNfidBm waste
products within the EU) All in all, using HVO
R 2 S acygstniore than using diesel, especially
when combined with energy efficiency
measures

To reduce energy consumption,the festival has
applied several measures the most important
wasto install an on-site mainsconnectionto the
grid. By subscribingo a greentariff, the festival
hasaccesgo electricityfrom renewablesources

The festival team has also developeda 3-year
strategy with their energy provider, which

includes targets for fuel reduction Energy
metersareinstalledon all food stalls,so caterers
pay for the exactnumber of kilowatt hoursthey

consume,which should motivate them to use
less energy Shambalaalso works with lighting
companiesto bring more low-energylighting to

the festival Kettles are banned, and the fuses
are taken out of all heatersin the officesto stop
them beingused

rUTURS
rF=STIVAL

The festival promotes a Wa ¢ # F @u@ure,
communicatingits missionto reduceenergyuse
andlets everyoneknow how they canhelp.

To create an efficient energy plan, Shambala
uses an online systemto collect information

from every energy user in advance, Johnson
explains The site is then arrangedinto power

zones,accordingto which the energy systemis

designed Onsite,their energycontractor usesa

live systemto monitor generatorsand provide a

report after the event 80+ energymonitors are

installedon everythingfrom food stallsto stages
to give detailed information about the kilowatt

hours used,which helpsthe festival understand
how energyis beingused & . S T Ndaware

was available, we sent volunteers to check
generatorsandrecordinformation.¢

The successcan clearly be measured between
2010and 2019 Shambalareducedthe amount
of onsite CQe emissionshby 90% Accordingto

Ecometrica®? O I NiibxagS |j dzA Gor ¥ S @ Q

is a term for describing different greenhouse
gasesin a common unit. For any quantity and

type of greenhouse gas, CQe signifies the

amountof CQ whichwould havethe equivalent
globalwarmingimpact In 2019 that meant 15

tonnesof CQe for a 20,000-capacityfestival In

addition, the number of generators could be

reducedfrom 26 to 15 within 3 years,despitea
growingaudience In fact, accordingto Johnson,
Shambalas now manytimes carbonnet positive
by investingin wind power projectsin India

THE SOLUTIO


https://ecometrica.com/assets/GHGs-CO2-CO2e-and-Carbon-What-Do-These-Mean-v2.1.pdf

KEEP GOING EVEN IF
PARTNERS DISAGREE

{ KI'Yd I f lagpeoach to
sustainability is collaborative and
includes everyone from the
audienceto suppliers,caterersand
festivalstaff. Their3-year plan with
their energy provider, which
contains clear targets for fuel
reduction, is essential, Johnson
says The team also works with
researchersaand expertson specific

Froma financialperspective,being
sustainable R 2 S & yh€zéssarily

equalhighercosts @ h @ SWedb f =

not spend more money on being
sustainable Somethingscost more
at first, and others make more
NB @ Sy diGhEsbn tells us
Particularlyin the field of energy,
beingsustainablepaysoff: after all,
Gal duelgagesy 2y S& He¢

topics or challenges 4 DSY SNJ f f & =

with sustainability,s S Qleagnt to
try to take everyonewith us, but to
keep going if they R 2 y €dine
alongé

Saving
fuel
saves
money!

FUTURE FESTIVAL TOOGREEN COMPETENCY FOR EVENT PROFESSICINALSl



OYAFESTIVALEN

CITY, COUNTRY DAILY CAPACITY
Oslo, Norway 20,000

SITE CAMPING

Tayenparkenclubs and venues in No
Oslo

NUMBER OF DAYS ESTABLISHED IN
4 + 1 club day 1999

GENRE CHALLENGE & SOLUTION

All kinds Phasing out diesel generators
by connecting to the grid

Photoby BjgrnarElvestad
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