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EntreComp, short for Entrepreneurship Competence Framework, is a European framework 
created by the European Commission to develop and promote entrepreneurial skills and as 
particularly relevant to Future Festival Tools, an entrepreneurial mindset among individuals. 

It provides a comprehensive understanding of what entrepreneurship as a competence is and 
identifies the knowledge, skills, and attitudes required for developing entrepreneurial 

competencies. EntreCompis designed to be applicable to various contexts, such as education, 
employment, and social inclusion. 

The EntreCompFramework is structured around 
three main areas:

ENTRECOMP

Ideas and Opportunities: 
Recognising and evaluating opportunities for creating value.

Resources: 
Mobilising and managing resources to pursue opportunities.

Into Action: 
Transforming ideas into action by taking risks and learning from the process.
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Within thesethree areas,the frameworkdescribes15 competenciesthat individualscandevelopto
become more entrepreneurial. These competencies are expected to help people identify
opportunities,innovate,manageresources,and turn ideasinto action in varioussettings,including
startinga business,beinginnovativewithin an existingorganisation,or addressingsocialchallenges.
All are relevant in the context of enabling festivals to be more sustainable. [ŜǘΩǎreview each
competencein detail:

THE15COMPETENCESOFENTRECOMP:

Spotting opportunities: The ability to recognise new
opportunitiesfor products,services,or processes.

Creativity: Theability to developoriginal ideasor concepts
to solveproblemsor createsomethingnew.

1

2

3

4

5

6

7
7

Vision: Theability to developa long-term perspectiveand
envisionthe future.

Valuing ideas: The ability to identify and assessthe
potential valueof ideasandconcepts.

Ethicaland sustainablethinking: Theability to considerthe
ethicaland socialimplicationsof decisionsand to take into
accountthe impacton the environment.

Self-awarenessand self-efficacy: The ability to recognise
andunderstandƻƴŜΩǎown strengthsandweaknessesandto
believeinƻƴŜΩǎability to achievegoals.

Motivation and perseverance: Theability to set andpursue
goalswith enthusiasmandpersistence,despiteobstaclesor
setbacks.



FUTURE FESTIVAL  TOOLS LEARNING AND SKILLS GUIDE

Mobilising resources: The ability to identify and acquire
the resourcesnecessaryto achievea goal.

Financialand economicliteracy: Theability to understand
financialandeconomicconceptsandusethem effectivelyin
decision-making.

8

9
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Mobilising others: The ability to inspire and influence
others to support and participate in achievinga common
goal.

Building and managingrelationships: The ability to build
and maintain relationships with others to achieve a
commongoal.

Takingthe initiative: The ability to take action and make
decisionsindependentlyandproactively.

Learning through experience: The ability to learn from
experience,reflect on past experiences,and apply learning
to future situations.

Adaptability and coping with uncertainty: The ability to
adjust to new situations and cope with uncertainty and
ambiguity.

15 Planningand management: The ability to plan, organise,
andmanageresourceseffectivelyto achievea goal.
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TheFutureFestivalToolsresourcesarerelevantandwell-
placedto helpeducatorsteachandlearnersdevelopskills
and competencesrelated to EntreComp. Theyprovide a
practical context for fostering entrepreneurial thinking
and behaviorin real-world situations. By focusingon the
planning, organisation, and execution of sustainable
festivalsor events, these tools align with the key areas
and competenciesof the EntreCompframework, ƭŜǘΩǎ
review:

Ideas and Opportunities: 
The Future Festival Tools encourage 
learners to recognise and evaluate 
opportunities for creating value through 
sustainable practices, innovative ideas, 
and community engagement in the 
context of events and festivals. This helps 
develop competencies like spotting 
opportunities, creativity, and vision.

Resources:
Planning a sustainable festival or event 
requires mobilising and managing 
resources efficiently. The Future Festival 
Tools encourage learners to allocate 
resources like time, money, and 
personnel effectively in the context of 
environmental and social impacts. This 
helps develop competencies like financial 
and economic literacy, mobilising 
resources, and coping with uncertainty, 
ambiguity, and risk.

Into Action: 
The Future Festival Tools emphasise 
transforming ideas into action, ensuring 
that learners develop skills related to 
planning, managing, and evaluating 
sustainable events. This includes 
competencies like taking the initiative, 
working with others, and learning 
through experience.

9
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GreenComp is the European sustainability competence framework. It provides a common 
reference for defining sustainability competences, offering guidance to educators and 

learners alike. The framework is designed to support education and training programs for 
lifelong learning, catering to learners of all ages and education levels across formal, non-

formal, and informal settings.

GreenComp is particularly applicable  to Future Festival Tools in that all three resources (Self-
Assessment Tool, the Green Festival Stories Guide and the E-Learning Course) help learners 

become systemic and critical thinkers, develop agency, and acquire the knowledge necessary 
to live, work, and act sustainably. By addressing the growing need for people and sectors  to 

embrace sustainable practices, GreenComp contributes to a better understanding and 
adoption of sustainable living and working for the benefit of the planet's present and future 

state.

The 4 GREENCOMP Competences

GREENCOMP

Embodyingsustainabilityvalues:
ÅValuingsustainability
ÅSupportingfairness
ÅPromotingnature1

Embracing complexity in 
sustainability:  
ÅSystems thinking
ÅCritical thinking
ÅProblem framing

2
Envisioningsustainablefutures:
ÅFuturesliteracy
ÅAdaptability
ÅExploratorythinking3

Acting for sustainability :  
ÅPolitical agency
ÅCollective action
ÅIndividual initiative

4
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The Future Festival Tools are well placed to help educators and learners develop 
skills and competences related to GreenComp: 

Focus on sustainability: Future Festival Tools emphasise sustainable
practices aligning with GreenComp'sgoal of fostering sustainability
competences. By incorporating these tools into educational settings,
learners can develop the skills and knowledge necessary to make
sustainablechoicesin their personalandprofessionallives.

Holisticapproach: Onmultiple levels,FutureFestivalToolsaddressmultiple
aspectsof sustainability,includingenergy,materials, transportation, food,
and water. Thisholistic approachalignswith GreenComp'saim to develop
systemic thinkers who understand the interconnectednessof various
sustainabilityissues.

Practicalapplication: TheFutureFestivalToolsare rich in practicalexamples
and real-life scenarios that learners can relate to, allowing them to
understand the importance and impact of sustainablepractices in the
context of events and festivals. This hands-on approach helps learners
develop their sustainability competencesand apply them in real-world
situations.

Flexibility andadaptability: FutureFestivalToolscanbe usedacrossvarious
educational settings, such as formal, non-formal, and informal learning
environments. This versatility ensures that learners of all ages and
backgrounds can access and benefit from the tools, supporting
GreenComp'saimof providinglifelonglearningopportunities.

Encouraging collaboration and stakeholder engagement: Many Future
FestivalToolsemphasisethe importanceof working with stakeholders,such
as vendorsand partners, to achievesustainableoutcomes. Thisalignswith
GreenComp'sgoal of fostering collaboration and engagementto address
sustainabilitychallengescollectively.

Continuous improvement: Future FestivalTools champion the monitoring
and evaluationof sustainabilityinitiatives, helping learnersunderstandthe
importanceof continuousimprovementand adaptation. Thisapproachaligns
with GreenComp'sfocus on developinglearnerswho can critically evaluate
andenhancetheir sustainabilitycompetencesovertime.
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FUTURE FESTIVALS 

SELF-ASSESSMENT 

TOOL

2
L E A R N I N G  O B J E C T I V E S  A N D  T O P I C S

L E A R N E R  P R O G R E S S I O N  L E V E L S  
A N D  A S S E S S M E N T  C R I T E R I A

K N O W L E D G E ,  S K I L L S ,  A N D  A T T I T U D E S  G A I N E D

K N O W L E D G E ,  S K I L L S  A N D  A T T I T U D E S  R E L A T E D  
T O  E N T R E C O M P  A N D  G R E E N C O M P  F R A M E W O R K S
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The general learning objectivesof the
Future Festival Tools Self-Assessment
Tool are designedto enhancelearners'
understandingof the impactof festivals
andoutdoor eventson the environment
and promote sustainable practices
within the eventsindustry. Byusingthis
tool, learnerswill gain insight into the
various sustainability-related topics,
suchas energy,materials,travel, food,
water, and strategy. They will also
develop an understanding of the
different progressionlevels in each of
thesetopics,which will enablethem to
track and measure their progress
towards more sustainable practices.
Ultimately, the aim is to promote a
culture of sustainability within the
events industry, encouraginglearners
to take proactivestepsto minimisethe
environmental impact of outdoor
events. The generallearningobjectives
of the Self-AssessmentToolinclude:

G E N E R A L  L E A R N I N G  

O B J E C T I V E S  O F  T H E  

S E L F- A S S E S S M E N T  T O O L

LEARNING 
OBJECTIVES AND 
TOPICS
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Understanding the impact of 
festivals/outdoor events on the 
environment and society

Identifying opportunities for sustainable 
practices within the festivals/events 
industry

Tracking and measuring progress towards 
sustainability targets

Developing a comprehensive 
understanding of sustainability-related 
topics, such as energy, materials, travel, 
food, water, and strategy

Adopting sustainable practices in event 
planning and management

Promoting a culture of sustainability 
within the festivals and events industry
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L E A R N I N G  O B J E C T I V E S  B Y  T O P I C

Energy LEARNINGOBJECTIVES:

Å Understand the importance of reducing
energy use and emissions at
events/festivals

Å Develop skills and knowledge to manage
energyconsumptionandreduceemissions

Å Identify renewable energy solutions and
their benefits

EXAMPLES:

Å MakingInitial Progress: Identify areasof energyuseand emissionsat events/festivals,suchas
lightingandsoundsystems. Exploreoptionsfor usingmoreenergy-efficientequipment.

Å Wellon the Way: Developanenergymanagementplanthat includestargetsfor reducingenergy
useandemissions. Investigatethe feasibilityof usingrenewableenergysources,suchassolaror
wind power.

Å Current GoodPractice: Implement energy-savingmeasures,suchas LEDlighting and efficient
generators. Conductregularmonitoringandreportingof energyconsumptionandemissions.

Å Leadingthe Way: Implementrenewableenergysourceson a largerscale,suchasa solararrayor
a wind turbine. Work with vendors and partners to encouragethe use of low-emission
transportation.
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Materials LEARNINGOBJECTIVES:

Å Understand the importance of reducing
waste and promoting circular economy
practicesat events/festivals

Å Develop skills and knowledge to manage
wasteandpromotesustainability

Å Identify opportunities for reducing waste
andpromotingsustainablematerials

EXAMPLES:

Å Making Initial Progress: Identify areasof waste generationat events/festivals,such as food
wasteanddisposableproducts. Exploreoptionsfor usingmoresustainablematerials.

Å Well on the Way: Developa wastemanagementplan that includestargets for reducingwaste
andpromotingcirculareconomypractices. Exploreoptionsfor usingmoresustainablematerials,
suchasbiodegradableor compostableproducts.

Å CurrentGoodPractice: Implementwastereductionmeasures,suchascompostingandrecycling
programs. Encouragethe useof reusableproducts,suchaswater bottlesandutensils.

Å Leadingthe Way: Implement a zero-waste policy, where all waste is diverted from landfills.
Workwith vendorsandpartnersto encouragethe useof sustainablematerialsandpackaging.

Travel LEARNINGOBJECTIVES:

Å Understand the impact of transportation
on the environmentandlocalcommunities

Å Develop skills and knowledge to manage
transportationandreduceemissions

Å Identify opportunities for promoting
sustainabletransportationoptions

EXAMPLES:

Å MakingInitial Progress: Identify transportationoptionsusedby staff, attendees,andvendorsat
events/festivals. Exploreoptionsfor promotingsustainabletransportation,suchaspublictransit
or carpooling.

Å Well on the Way: Developa transportationmanagementplan that includestargetsfor reducing
transportation emissions. Encourageattendees to use sustainable transportation options
throughcommunicationandincentives.

Å CurrentGoodPractice: Implementsustainabletransportationoptions,suchasshuttle busesor
bike parking. Encouragevendorsto use sustainabletransportationoptions, suchas electric or
hybridvehicles.

Å Leadingthe Way: Implement a transportation plan that prioritises sustainableoptions over
single-occupancyvehicles. Workwith localgovernmentandtransportationprovidersto improve
publictransitoptions.
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Food LEARNINGOBJECTIVES:

Å Understandthe impact of food production
and consumptionon the environmentand
localcommunities

Å Develop skills and knowledge to manage
food waste and promote sustainablefood
practices

Å Identify opportunities for promoting
sustainablefoodoptions

EXAMPLES:

Å Making Initial Progress: Identify food options availableat events/festivalsand their sources.
Explore options for promoting sustainablefood practices,such as using local and organic
ingredients.

Å Well on the Way: Developa food managementplan that includestargets for reducingfood
waste and promoting sustainablefood practices. Encouragevendorsto use sustainablefood
optionsthroughcommunicationandincentives.

Å CurrentGoodPractice: Implementsustainablefood options,suchasvegetarianor veganmeals
andcompostingprograms. Educateattendeeson the importanceof sustainablefood practices.

Å Leading the Way: Implement a sustainable food policy that prioritises local and organic
ingredients. Work with vendorsandpartnersto promote sustainablefood practicesandreduce
food waste.

Water LEARNINGOBJECTIVES:

ÅUnderstand the importance of water
conservationat events/festivals
ÅDevelop skills and knowledge to manage

water usageandreducewaste
ÅIdentify strategiesfor reducing water usage

andwastein event/festivalplanning

EXAMPLES:

Å Making Initial Progress: Identify areasof water usageand waste at events/festivals,such as
cateringand sanitationfacilities. Exploreoptions for reducingwater usageand waste through
responsibleprocurementpractices.

Å Well on the Way: Developa water managementplan that includestargets for reducingwater
usageandwaste. Investigatethe feasibilityof usingalternativewater sources,suchasrainwater
harvestingor greywaterreuse.

Å Current Good Practice: Implement water-saving measures,such as low-flow fixtures and
efficient irrigationsystems. Conductregularmonitoringandreportingof water usageandwaste.

Å Leadingthe Way: Implement water reuse systemson a larger scale,such as a wastewater
treatment plant or a greywater reusesystem. Work with vendorsand partners to encourage
responsiblewaterusageandwastereduction.
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Strategy LEARNINGOBJECTIVES:

Å Understand the importance of having a
sustainability strategy in event/festival
planning

Å Developskills and knowledgeto create a
sustainabilitystrategyandpolicy

Å Identify ways to integrate sustainability
into event/festivalmanagement

EXAMPLES:

Å Making Initial Progress: Explore the principles of sustainability and their relevance to
event/festival planning. Identify key stakeholdersand their role in developinga sustainability
strategy.

Å Well on the Way: Developa sustainabilitystrategyand policy that includesspecificgoalsand
targets for environmentaland socialsustainability. Establisha sustainabilityteam or officer to
overseeimplementationandprogress.

Å Current GoodPractice: Integrate sustainabilityinto all aspectsof event/festivalmanagement,
from procurement to programming. Conductregular reporting on sustainabilityprogressand
engagewith stakeholderson sustainabilityinitiatives.

Å Leadingthe Way: Take a leadership role in promoting sustainability in the event/festival
industry. Collaboratewith other events/festivalsand organisationsto sharebest practicesand
developsector-widesustainabilitystrategies.
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Assessment criteria for the Self-
Assessment Tool are a set of standards 

and indicators that help trainers 
evaluate the learners' understanding 

and application of sustainability 
principles in the context of outdoor 

festivals and events. These criteria are 
organised around the different levels of 

progression, from "Making Initial 
Progress" to "Leading the Way!" and 

cover the key topics of Energy, 
Materials, Travel, Food, Water, and 

Strategy.

Each level of progression has its own set 
of assessment criteria, which trainers 

can use to evaluate the learner's 
performance and provide feedback on 

areas for improvement.

LEARNER 
PROGRESSION 
LEVELS AND 
ASSESSMENT 
CRITERIA
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MAKINGINITIALPROGRESS:

ÅThe learner has identified
areas of energy use and
emissions at events/festivals,
such as lighting and sound
systems.
ÅThe learner has explored

options for usingmore energy-
efficient equipment.
ÅThe learner has demonstrated

an understanding of the
importanceof reducingenergy
use and emissions at
events/festivals.

Energy

A S S E S S M E N T  C R I T E R I A  F O R  

E N E R G Y

W E L L  O N  T H E  WAY:

ÅThe learner has developedan
energymanagementplan that
includes targets for reducing
energyuseandemissions.
ÅThe learner has investigated

the feasibility of using
renewable energy sources,
suchassolaror wind power.
ÅThe learner hasshowna good

understandingof the benefits
of using renewable energy
solutions.
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CURRENTGOODPRACTICE:

ÅThe learner has implemented
energy-saving measures,such
as LED lighting and efficient
generators.

ÅThe learner has conducted
regular monitoring and
reporting of energy
consumptionandemissions.

ÅThe learner has demonstrated
a good understandingof the
environmental and financial
benefits of implementing
energy-savingmeasures.

21

L E A D I N G  T H E  WAY:

ÅThe learner has implemented
renewableenergysourceson a
larger scale, such as a solar
arrayor a wind turbine.

ÅThe learner has worked with
vendors and partners to
encourage the use of low-
emissiontransportation.

ÅThe learner has demonstrated
a deep understandingof the
social, environmental, and
economic benefits of
implementing renewable
energy solutions at
events/festivals
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MAKINGINITIALPROGRESS:

Å Thelearnerhasidentified the
types and sources of
materials used at an
event/festival and their
potential environmental
impacts.

Å The learner has proposed
options for reducing the
environmental impact of
material usage (e.g. reuse,
recycling,composting).

A S S E S S M E N T  C R I T E R I A  F O R  

M AT E R I A L S  

W E L L  O N  T H E  WAY:

Å The learner has developed
and implementeda materials
management plan that
includes waste reduction
targetsandtrackingsystems.

Å The learner has investigated
and sourced materials with
lower environmentalimpacts
and assessedtheir feasibility
andcost.

Materials
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CURRENTGOODPRACTICE:

Å Thelearnerhasimplemented
a materials management
plan that has reducedwaste
generationand increasedthe
proportion of materials
reusedor recycled.

Å The learner has identified
and worked with suppliers
and partners to reduce the
environmental impact of
materials used at the
event/festival.

23

L E A D I N G  T H E  WAY:

ÅThelearnerhasimplementeda
comprehensive materials
management plan that
includes waste reduction,
reuse and recycling targets,
and hasachievedhigh rates of
wastediversionfrom landfill.

ÅThe learner has collaborated
with suppliersand partners to
develop innovative materials
sourcing and management
solutions that minimise
environmental impact and
contribute to a circular
economy.
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MAKINGINITIALPROGRESS:

Å Thelearnerhasidentified the
main modes of
transportation used at
events/festivalsand assessed
their environmentalimpacts.

Å The learner has identified
opportunities to reduce
transportation-related
emissionsandenergyuse.

A S S E S S M E N T  C R I T E R I A  F O R  

T R A V E L

W E L L  O N  T H E  WAY:

Å The learner has developeda
transportation management
plan that includestargets for
reducing emissions and
energyuse.

Å The learner has identified
alternative transportation
options, such as public
transport, cycling, or
carpooling, and assessed
their feasibility.

Travel
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CURRENTGOODPRACTICE:

Å Thelearnerhasimplemented
measures to reduce
transportation-related
emissions and energy use,
suchasencouragingstaff and
attendees to use public
transport or bike-sharing
schemes.

Å The learner has monitored
and reported transportation-
related emissionsand energy
use.

25

L E A D I N G  T H E  WAY:

Å Thelearnerhasimplemented
low-carbon transportation
options on a larger scale,
such as shuttle buses
powered by renewable
energysources.

Å Thelearnerhasengagedwith
vendors and partners to
encourage low-emission
transportation options, such
aselectricor hybridvehicles.
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MAKINGINITIALPROGRESS:

Å The learner can identify at
least one food waste
reductionstrategy.

Å The learner can explain the
importanceof locallysourced
food and its environmental
impact.

Å The learner can describe at
least one strategy to reduce
the environmentalimpact of
food transport.

A S S E S S M E N T  C R I T E R I A  F O R  

F O O D

W E L L  O N  T H E  WAY:

Å Thelearnercan implement a
food waste reduction
strategy.

Å The learner can design a
menu that incorporates
locally sourced and
sustainableingredients.

Å The learner can explain the
benefits of reducing meat
consumption in event
catering.

Food
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CURRENTGOODPRACTICE:

Å The learner can monitor and
evaluate food waste
reduction strategies and
adaptthem if necessary.

Å Thelearner can demonstrate
knowledge of sustainable
packagingoptions for event
catering.

Å The learner can develop a
sustainable food
procurementpolicy.

27

L E A D I N G  T H E  WAY:

Å Thelearnercan implement a
zero-wastecateringstrategy.

Å The learner can design a
menu that is entirely plant-
basedandlocallysourced.

Å Thelearner can demonstrate
knowledgeof the conceptof
a circular food system and
implement it in event
catering.
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MAKINGINITIALPROGRESS:

Å The learner can identify key
areas of water use at
events/festivals, such as
cateringandcleaning.

Å The learner can suggest
water-savingmeasures,such
as using low-flow taps and
showerheads.

A S S E S S M E N T  C R I T E R I A  F O R  

WAT E R

W E L L  O N  T H E  WAY:

Å The learner can develop a
water managementplan that
includestargets for reducing
water useandwastage.

Å The learner can investigate
the feasibility of using
alternative water sources,
suchasrainwaterharvesting.

Water
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CURRENTGOODPRACTICE:

Å The learner can implement
water-savingmeasures,such
as using composting toilets
and water-efficient
equipment.

Å The learner can conduct
regular monitoring and
reporting of water
consumptionandwastage.

29

L E A D I N G  T H E  WAY:

Å The learner can implement
sustainable water
managementpractices on a
larger scale, such as a
greywaterrecyclingsystem.

Å The learner can work with
partners and suppliers to
encourage the use of
sustainable water practices
and technologies, such as
waterless urinals and
rainwater harvesting
systems.
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MAKINGINITIALPROGRESS:

Å Understandsthe concept of
environmental sustainability
in the context of outdoor
festivals/events.

Å Able to identify basic
sustainability initiatives that
can be implemented in
event/festivalplanning.

Å Demonstrates basic
knowledgeof the importance
of stakeholder engagement
in developing and
implementing sustainability
initiatives.

A S S E S S M E N T  C R I T E R I A  F O R  

S T R AT E G Y

W E L L  O N  T H E  WAY:

Å Able to create and implement a
sustainability policy or action plan
that addressesthe key sustainability
issuesrelatedto the event/festival.

Å Understands how to identify,
measure, and report on
environmental performance
indicators, such as waste reduction
or energyconsumption.

Å Demonstrates knowledge of
sustainable procurement practices
andprinciples.

Strategy
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CURRENTGOODPRACTICE:

Å Can critically evaluate the
effectiveness of the
sustainabilitypolicy or action
plan and identify areas for
improvement.

Å Understandshow to usedata
and feedback to make
informed decisions about
sustainabilityinitiatives.

Å Demonstrates ability to
engage with and influence
stakeholderson sustainability
issues.

31

L E A D I N G  T H E  WAY:

Å Demonstrates a strategic
approach to sustainability,
incorporatingprinciplessuch
as the circular economy or
systemsthinking.

Å Can lead the development
and implementation of
innovative and impactful
sustainabilityinitiatives.

Å Understands the role of
outdoor festivals/events in
broader societal and
environmental contexts and
can contribute to strategic
planning and decision-
making.
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Thespecificknowledgegainedthrough the Self-AssessmentTool includesan understandingof the six
key themes of environmental practice at festivals and events and how to identify areas for
improvement in each area. The skills gained include the ability to complete the self-assessment,
analyse the results, and prioritise actions. The attitudes gained include a commitment to
environmentalsustainabilityand an understandingof the importanceof takingaction to reducethe
impactof eventson the environment.

KNOWLEDGE, 
SKILLS, AND 

ATTITUDES GAINED
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KNOWLEDGE:

ÅUnderstandingof the importanceof
energymanagementin reducingthe
environmental impact of outdoor
events.
ÅFamiliaritywith different sourcesof

energy, including renewable and
non-renewablesources.
ÅUnderstanding of energy

consumptionand how to measureit
accurately.
ÅKnowledge of energy-efficient

measuresthat can be implemented
in buildingsandtransportation.

SKILLS:

ÅAbility to conductan energyaudit to
identify areasfor improvement.
ÅAbility to analyseenergy data and

identify trends.
ÅAbility to implementenergy-efficient

measures in buildings and
transportation.
ÅAbility to developand implementan

energymanagementplan.
ÅAbility to identify opportunities to

investin renewableenergysources.

Energy

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  E N E R G Y  

S E C T I O N :

ATTITUDES:

ÅCommitment to reducing the
environmental impact of outdoor
events through sustainable energy
management.
ÅWillingness to prioritise energy

managementand investresourcesin
thisarea.
ÅOpenness to new ideas and

technologies in sustainable energy
management.
ÅAwarenessof the impactof personal

behavior on energy consumption
andwillingnessto encourageenergy-
savingbehaviorsamong event staff
andattendees.
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Materials
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KNOWLEDGE:

ÅUnderstandingof the importanceof
waste managementin reducingthe
environmental impact of outdoor
events.
ÅFamiliarity with different types of

waste generatedat eventsand how
to categorisethem (e.g. food waste,
recyclables,hasardouswaste).
ÅKnowledge of waste reduction

strategies,including reducing waste
at the source, reuse, recycling,and
composting. Understandingof waste
regulations and best practices for
disposal.

SKILLS:

ÅAbility to conduct a waste audit to
identify areasfor improvement and
measurewastegeneration. Ability to
analyse waste data and identify
trends.
ÅAbility to implementwastereduction

strategies,including reducing waste
at the source, reuse, recycling,and
composting.
ÅAbility to develop and implement a

waste managementplan. Ability to
work with vendors, suppliers, and
contractors to reduce waste
generation and improve waste
management.

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  M AT E R I A L S  &  

WA S T E  S E C T I O N :

ATTITUDES:

ÅCommitment to reducing the
environmental impact of outdoor
events through sustainable waste
management.
ÅWillingness to prioritise waste

reduction and invest resources in
this area. Opennessto new ideas
and technologies in sustainable
wastemanagement.
ÅAwarenessof the impactof personal

behavior on waste generation and
willingness to encourage waste
reduction behaviors among event
staffandattendees.
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Food
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KNOWLEDGE:

ÅUnderstandingof the environmental
impact of food production,
transportation,andwasteat outdoor
events.
ÅFamiliarity with sustainable food

sourcing and waste reduction
practices.
ÅKnowledge of local and seasonal

food availability and its impact on
the environment.
ÅUnderstanding of the benefits of

plant-baseddiets and reducingmeat
consumption.
ÅKnowledgeof food safetyregulations

and best practices for outdoor
events.

SKILLS:

Å Ability to sourcesustainablefood
options for outdoor events,
including local and seasonal
options.

Å Ability to reduce food waste
through portion control,
composting, and donation
programs.

Å Ability to promote plant-based
options and reduce meat
consumptionat outdoorevents.

Å Ability to ensurefood safety and
compliance with regulations at
outdoorevents.

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  F O O D  

S E C T I O N :

ATTITUDES:

ÅCommitment to reducing the
environmental impact of food at
outdoor events through sustainable
sourcing and waste reduction
practices.
ÅWillingnessto prioritise sustainable

food sourcing and waste reduction
andinvestresourcesin thisarea.
ÅOpenness to new ideas and

technologies in sustainable food
practices.
ÅAwarenessof the impactof personal

food choices on the environment
and willingness to promote
sustainable options among event
staffandattendees.
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Water
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KNOWLEDGE:

ÅUnderstandingof the importanceof
water managementin reducing the
environmental impact of outdoor
events.
ÅKnowledgeof the different sources

and uses of water at events,
includingdrinking water, greywater,
andblackwater.
ÅFamiliarity with different water

treatmentandfiltration systems.
ÅUnderstanding of water

conservation strategies, including
rainwater harvestingand greywater
reuse.
ÅKnowledgeof the impactsof climate

changeon water resourcesand the
importance of adapting water
managementpractices.

SKILLS:

Å Ability to conducta water audit to
identify areasfor improvement.

Å Ability to analysewater data and
identify trends.

Å Ability to implement water-
efficient measures,such as low-
flow fixtures and water-efficient
landscaping

Å Ability to developand implement
a watermanagementplan.

Å Ability to design and implement
water treatment and filtration
systems.

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  WAT E R  

S E C T I O N :

ATTITUDES:

Å Commitment to reducing the
environmental impact of outdoor
events through sustainable water
management.

Å Willingness to prioritise water
managementand investresourcesin
thisarea.

Å Openness to new ideas and
technologies in sustainable water
management.

Å Awarenessof the impactof personal
behavioron water consumptionand
willingness to encourage water-
savingbehaviorsamong event staff
andattendees.
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Travel
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KNOWLEDGE:

ÅUnderstanding of the impact of
transportation on the environment,
including greenhousegas emissions
andair pollution.
ÅFamiliarity with different modes of

transportation and their
environmentalimpacts.
ÅKnowledge of sustainable

transportationoptionsandpractices,
including carpooling, public
transportation,cycling,andwalking.
ÅUnderstandingof the importanceof

data collection and analysis in
measuring transportation impacts
and identifying areas for
improvement.

SKILLS:

ÅAbility to collect and analyse
transportation data to identify
trendsandareasfor improvement.
ÅAbility to develop and implement a

sustainable transportation plan,
including encouraging the use of
sustainable transportation options
andincentivisingbehaviorchange.
ÅAbility to collaborate with

transportation providers and
stakeholders to implement
sustainabletransportationsolutions.
ÅAbility to design and communicate

clear information on sustainable
transportation options to event
attendeesandstaff.

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  T R A N S P O R T  &  

T R A V E L  S E C T I O N :

ATTITUDES:

ÅCommitment to reducing the
environmental impact of outdoor
events through sustainable
transportationpractices.
ÅWillingnessto prioritise sustainable

transportation and invest resources
in thisarea.
ÅOpenness to new ideas and

technologies in sustainable
transportationmanagement.
ÅAwarenessof the impactof personal

behavior on transportation
emissions and willingness to
encourage sustainable
transportation behavior among
eventstaff andattendees.
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KNOWLEDGE:

ÅUnderstanding of the importance of
developing a comprehensive
environmental policy and action plan to
reduce the environmental impact of
outdoorevents.
ÅFamiliarity with different types of

sustainable certifications and award
schemesfor outdoorevents.
ÅUnderstanding of the importance of

leadership commitment to sustainable
practices and the role of a dedicated
person or team in overseeing
environmentalmanagement.
ÅKnowledge of effective strategies for

monitoring and reporting on progressin
environmentalmanagement.
ÅUnderstanding of the importance of

networking and sharingexperienceswith
other event organisersand sustainability
professionals.

SKILLS:

ÅAbility to develop a comprehensive
environmentalpolicyandactionplan.
ÅAbility to set ambitious targets for

environmentalperformanceand monitor
progress.
ÅAbility to establish partnerships and

collaborations with other organisations
andstakeholdersto advancesustainability
goals.
ÅAbility to use effective communication

strategies to engage stakeholders and
promotesustainablepractices.
ÅAbility to conduct comprehensive

environmentalaudits and use the results
to inform future sustainabilityplanning.

K N O W L E D G E ,  S K I L L S ,  A N D  

AT T I T U D E S  G A I N E D  F R O M  

T H E  S T R AT E G Y  

S E C T I O N :

ATTITUDES:

Å Commitment to taking action to
reducethe environmentalimpact
of outdoorevents.

Å Willingness to invest time,
resources, and effort in
sustainablepractices.

Å Openness to new ideas and
technologiesin sustainableevent
management.

Å Willingnessto share experiences
and collaboratewith other event
organisers and sustainability

professionals.

Strategy
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KNOWLEDGE, SKILLS AND 
ATTITUDES RELATED TO 

ENTRECOMP AND 
GREENCOMP 

FRAMEWORKS
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KNOWLEDGE,  SK ILLS ,  AND 
AT T ITUDES GAINED FROM THE 
ENERGY SEC TION THAT ARE 
L INKED TO THE COMPETENCES 
FROM GREENCOMP,  AND 
ENTRECOMP:

EMBODYINGSUSTAINABILITYVALUES:

Å Knowledge: Understanding the
importance of sustainability in
outdoor festivals and events,
including valuing sustainability,
supporting fairness, and
promotingnature.

Å Skills: Being able to prioritise
sustainability principles in the
planning and implementation of
sustainableenergypractices.

Å Attitudes: Being committed to
the principlesof sustainabilityand
to reducing the environmental
impact of outdoor festivals and
events through sustainable
energypractices.

G R E E N C O M P :

Energy
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EMBRACINGCOMPLEXITYIN SUSTAINABILITY:

ÅKnowledge: Understandingthe importance
of systems thinking in sustainable energy
managementin outdoor festivalsandevents.
ÅSkills: Beingable to conductan energyaudit

and analyseenergydata to identify areasfor
improvement and implement sustainable
energypractices.
ÅAttitudes: Being open to new ideas and

approaches to sustainable energy
managementin outdoor festivalsandevents.

ENVISIONINGSUSTAINABLEFUTURES:

ÅKnowledge: Understandingthe opportunities
and benefits of investing in renewable
energy sources for outdoor festivals and
events.
ÅSkills: Being able to identify and evaluate

different renewable energy sources and
developa planfor their implementation.

ÅAttitudes: Beingadaptableandopen-minded
to exploring and implementing new
technologiesand approachesto sustainable
energymanagementin outdoor festivalsand
events.

ACTINGFORSUSTAINABILITY:

ÅKnowledge: Understanding the impact of
personal behavior on energy consumption
and the importance of encouragingenergy-
saving behaviors among event staff and
attendees.
ÅSkills: Beingable to developand implement

a comprehensiveenergy managementplan
for outdoor festivalsandevents.
ÅAttitudes: Being committed to collective

action and individual initiative in achieving
sustainable energy practices in outdoor
festivalsandevents.
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E N T R E C O M P :

SPOTTINGOPPORTUNITIES: IDENTIFYING
OPPORTUNITIES TO INVEST IN
RENEWABLEENERGYSOURCES.

ÅKnowledge: Understanding the
importance of renewable energy
sources in reducing environmental
impact.

CREATIVITY: DEVELOPING AND
IMPLEMENTING AN ENERGY
MANAGEMENTPLAN.

ÅSkills: Theability to createand execute
a planto manageenergy.

VISION: IDENTIFYINGOPPORTUNITIESTO
INVESTINRENEWABLEENERGYSOURCES.

ÅKnowledge: Understandingthe benefits
of renewableenergysources.

VALUING IDEAS: RECOGNISINGTHE
IMPORTANCEOF ENERGYMANAGEMENT
INREDUCINGENVIRONMENTALIMPACT.

ÅAttitudes: A positive attitude towards
sustainableenergymanagement.

ETHICALAND SUSTAINABLETHINKING:
COMMITMENT TO REDUCING
ENVIRONMENTAL IMPACT THROUGH
SUSTAINABLEENERGYMANAGEMENT.

Å Attitudes: A sense of responsibility 
towards the environment. 

SELF-AWARENESSAND SELF-EFFICACY:
PRIORITISINGENERGY MANAGEMENT
AND INVESTINGRESOURCESIN THIS
AREA.

Å Skills: The ability to allocate 
resources to energy management. 

MOTIVATION AND PERSEVERANCE:
WILLINGNESSTO PRIORITISEENERGY
MANAGEMENTAND INVESTRESOURCES
INTHISAREA.

Å Attitudes: A positive attitude 
towards sustainable energy 
management. 

MOBILISING RESOURCES: IDENTIFYING
OPPORTUNITIES TO INVEST IN
RENEWABLEENERGYSOURCES.

Å Knowledge: Understanding different 
options for renewable energy 
sources. 

FINANCIALAND ECONOMICLITERACY:
IDENTIFYINGOPPORTUNITIESTO INVEST
INRENEWABLEENERGYSOURCES.

Å Knowledge: Understanding the 
financial and economic benefits of 
renewable energy sources. 

MOBILISING OTHERS: ENCOURAGING
ENERGY-SAVING BEHAVIORS AMONG
EVENTSTAFFANDATTENDEES.

Å Skills: The ability to effectively 
communicate and encourage energy-
saving behaviors. 
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BUILDING AND MANAGING
RELATIONSHIPS: ENCOURAGINGENERGY-
SAVINGBEHAVIORSAMONGEVENTSTAFF
ANDATTENDEES.

Å Skills: The ability to build positive 
relationships and effectively 
communicate.

TAKINGTHEINITIATIVE: DEVELOPINGAND
IMPLEMENTING AN ENERGY
MANAGEMENTPLAN.

Å Skills: The ability to create and 
execute a plan to manage energy.

LEARNING THROUGH EXPERIENCE:
IDENTIFYINGAREASFORIMPROVEMENT
THROUGH CONDUCTINGAN ENERGY
AUDIT.

Å Skills: The ability to evaluate energy 
consumption and identify areas for 
improvement.

ADAPTABILITY AND COPING WITH
UNCERTAINTY: OPENNESSTONEWIDEAS
AND TECHNOLOGIESIN SUSTAINABLE
ENERGYMANAGEMENT.

Å Attitudes: Willingness to explore new 
and innovative solutions.

Å Planning and management: 
Developing and implementing an 
energy management plan.

Å Skills: The ability to create and 
execute a plan to manage energy.


