Co-funded by the The European Commission suppfant the production ofthis publication does not constitute an
(E}f’ti”;“grg;ifﬂm:n endorsement of the contents which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained thergjij,=




FUTURS
F=STIVAL
TOOLS

GREEN COMPETENCY
FOR EVENT PROFESSIONALS

HOW TO USE TH
INTERACTI

The Future Festival Tools Learning and Skills
Guideis anonlineinteractiveset of resourcesand
additionallearninglinks

We invite you to use these links and to explore
and engage with the case studies and best
practicesin more detalil.

INTERACTIVEONTENT
IDENTIFIED IN THIS GUIDE

BY THESECONS

S

DEEPER LEARNING
Click to find out more about our case studies

" CASE STUDY

FOLLOW
OUR
JOURNEY
HERE

600®0eo

TOP TIP
To return to the TOOLSuse the click to
go back option in your browser

v power event professionals
across Europe to be future-reag

with green competency, tools
personal certification.

FAST AND EASY NAVIGATION

Jump to a case study of choice by clicking on the
interactive table of contents at the beginning of each
section




PROJECT:

Future Festivals Tools
Learning and Skills Guide

AUTHOR:

Con Bartels,
Momentum with contributions from all partners

©0CIo)

BY HC HND

This work is licensed under a Creative Commons
Attribution-Non-CommercialNo Derivatives 4.0
International License (CC-BN;4.0) International
License.

DOCUMENT
VERSION:

May 2023

PROJECT
NUMBER:

2020-1-UK01KA202079130

DISCLAIMER:

This programme as been funded with support from
the EuropearCommission. The author is solely
responsible for this publicatioftommunication)

and the Commission accepts no responsibility for
any use that may be made of the information
contained therein

runced by This programme as been funded with support from the Euro@eanmission. The author is solely
Erasmus+ - the European Union

responsible for this publicatiqdgommunication) and the Commission accepts no responsibility for
Enriching lives, opening minds. any use that may be made of the information contained therein 2D2(K01KA202079130



TABLE OF
CONTENTS

Integration of Future Festival Toolgith EUwide 05
Competence Frameworks

Entrecomp

GreenComp
SeltAssessment Tool 12

Learning Objectives and Topics
Learner progression levels and Assessment Criteria

A Knowledge, Skills, and Attitudes gained

A Knowledge, Skills and attitudes related to EntreComp and
GreenComp Frameworks

Green Festival Stories Guide 63
User Guide and Reccomendations
Learning Objectives and Topics
Learner progression levels and Assessment Criteria
A Knowledge, Skills, and Attitudes gained
A Knowledge, Skills and attitudes related to EntreComp and
GreenComp Frameworks

E-Learning Course 82

A Learning Objectives and Topics

A Learner progression levels and Assessment Criteria

A Knowledge, Skills, and Attitudes gained

A Knowledge, Skills and attitudes related to EntreComp and
GreenComp Frameworks

FUTURE FESTIVAL TOOLBARNING AND SKILLS GUI[l)E 4



INTEGRATION WITH \ N
EUWIDE
COMPETENCE
FRAMEWORKS

iy i
AT\

ENTRECOMP

GREENCOMP



EntreCompshort for Entrepreneurship Competence Framework, is a European framework
created by the European Commission to develop and promote entrepreneurial skills and as
particularly relevant to Future Festival Tools, an entrepreneurial mindset among individuals
It provides a comprehensive understanding of what entrepreneurship as a competence is a
identifies the knowledge, skills, and attitudes required for developing entrepreneurial
competenciesEntreComps designed to be applicable to various contexts, such as education
employment, and social inclusion.

TheEntreCompFramework is structured around
three main areas:

Recognising and evaluating opportunities for creating value.

Mobilising and managing resources to pursue opportunities.

Transforming ideas into action by taking risks and learning from the process




Within thesethree areas,the frameworkdescribesl5 competencieghat individualscan developto
become more entrepreneurial These competencies are expected to help people identify
opportunities,innovate, manageresources and turn ideasinto action in varioussettings,including
starting a businesspeinginnovativewithin an existingorganisation,or addressingsocialchallenges
All are relevant in the context of enabling festivalsto be more sustainable [ S (reRidw each
competencen detail:

THEL5S COMPETENCB&EFENTRECOMP

Spotting opportunities: The ability to recognise new
opportunitiesfor products,servicespr processes

Creativity. Theability to developoriginalideasor concepts
to solveproblemsor createsomethingnew.

Vision The ability to developa longterm perspectiveand
envisionthe future.

Valuing ideas The ability to identify and assessthe
potential valueof ideasand concepts

Ethicaland sustainablethinking: Theability to considerthe
ethical and socialimplicationsof decisionsand to take into
accountthe impacton the environment

Seltawarenessand self-efficacy. The ability to recognise
andunderstand2 Yy $@ristrengthsandweaknesseandto
believein 2 Y S6)#y to achievegoals

Motivation and perseveranceTheability to setand pursue
goalswith enthusiasmand persistencegdespiteobstaclesor
setbacks

0000008
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Mobilising resources The ability to identify and acquire
the resourcemecessaryo achieveagoal

Financialand economicliteracy: Theability to understand
financialandeconomicconceptsand usethem effectivelyin
decisionmaking

Mobilising others: The ability to inspire and influence
others to support and participate in achievinga common
goal

Building and managingrelationships The ability to build
and maintain relationships with others to achieve a
commongoal

Takingthe initiative: The ability to take action and make
decisionandependentlyand proactively

Learning through experience The ability to learn from
experiencefeflect on pastexperiencesand apply learning
to future situations

Adaptability and coping with uncertainty: The ability to
adjust to new situations and cope with uncertainty and
ambiguity

Planningand management The ability to plan, organise,
and manageresourcesffectivelyto achievea goal

990006000
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TheFutureFestivalToolsresourcesare relevantand well-
placedto help educatorsteachandlearnersdevelopskills

and competenceselated to EntreComp They provide a
practical context for fostering entrepreneurial thinking

and behaviorin realworld situations By focusingon the
planning, organisation, and execution of sustainable
festivalsor events,these tools align with the key areas

and competenciesof the EntreCompframework,f S Qa
review.

Ideas and Opportunities:

The Future Festival Tools encourage

learners to recognise and evaluate

opportunities for creating value through

sustainable practices, innovative ideas,

< and community engagement in the
context of events and festivals. This helps
develop competencies like spotting
opportunities, creativity, and vision.

Resources:

Planning a sustainable festival or event
requires mobilising and managing
resources efficiently. The Future Festival
Tools encourage learners to allocate
resources like time, money, and
personnel effectively in the context of
environmental and social impacts. This
helps develop competencies like financial
and economic literacy, mobilising
resources, and coping with uncertainty,
ambiguity, and risk.

Into Action:

The Future Festival Tools emphasise
transforming ideas into action, ensuring
that learners develop skills related to
planning, managing, and evaluating
sustainable events. This includes
competencies like taking the initiative,
working with others, and learning
through experience.

FUTURE FESTIVAL TOOLBARNING AND SKILLS GUI[l)E 9




GreenComp is the European sustainability competence framework. It provides a common
reference for defining sustainability competences, offering guidance to educators and |
learners alike. The framework is designed to support education and training programs for
lifelong learning, catering to learners of all ages and education levels across formal, non
formal, and informal settings.

GreenComp is particularly applicable to Future Festival Tools in that all three resources (Self
Assessment Tool, the Green Festival Stories Guide andlibarking Course) help learners i
become systemic and critical thinkers, develop agency, and acquire the knowledge necess
to live, work, and act sustainably. By addressing the growing need for people and sectors
embrace sustainable practices, GreenComp contributes to a better understanding and
adoption of sustainable living and working for the benefit of the planet's present and future
state.

The 4 GREENCOMP Competences

Embodyingsustainabilityvalues
Valuingsustainability
Supportingfairness
Promotingnature

Embracing complexity in
sustainability:
Systems thinking
Critical thinking
Problem framing

Envisioningsustainablefutures:
Futuredliteracy

A Adaptability
Exploratorythinking

Acting for sustainability :
Political agency
Collective action

A Individual initiative




The Future Festival Tools are well placed to help educators and learners develop
skills and competences related to GreenComp:

Focus on sustainability. Future Festival Tools emphasise sustainable
practices aligning with GreenComp'sgoal of fostering sustainability
competences By incorporating these tools into educational settings,
learners can develop the skills and knowledge necessaryto make
sustainablechoicedn their personaland professionalives

Holisticapproach Onmultiple levels,Future FestivalToolsaddressmultiple
aspectsof sustainability,including energy, materials, transportation, food,
and water. Thisholistic approachalignswith GreenComp'aim to develop
systemic thinkers who understand the interconnectednessof various
sustainabilityissues

Practicalapplication: TheFutureFestivalToolsarerichin practicalexamples
and reaHife scenariosthat learners can relate to, allowing them to
understand the importance and impact of sustainable practicesin the
context of events and festivals This handson approach helps learners
develop their sustainability competencesand apply them in realworld
situations

Flexibility and adaptability: Future FestivalToolscanbe usedacrossvarious
educational settings, such as formal, non-formal, and informal learning
environments This versatility ensures that learners of all ages and
backgrounds can access and benefit from the tools, supporting
GreenComp'aim of providinglifelonglearningopportunities

Encouraging collaboration and stakeholder engagement Many Future
FestivalToolsemphasisethe importance of working with stakeholderssuch
as vendorsand partners, to achievesustainableoutcomes Thisalignswith

GreenComp'sgoal of fostering collaboration and engagementto address
sustainabilitychallengeollectively

Continuous improvement Future Festival Tools championthe monitoring
and evaluation of sustainabilityinitiatives, helping learners understandthe
importanceof continuousimprovementand adaptation Thisapproachaligns
with GreenComp'docus on developinglearnerswho can critically evaluate
andenhancetheir sustainabilitcompetence®vertime.




FUTURE FESTIVALS
SELFASSESSMENT
TOOL

LEARNING OBJECTIVES AND TOP

LEARNER PROGRESSION LEV
AND ASSESSMENT CRITERIA

KNOWLEDGE, SKILLS, AND ATTITUDES GA

KNOWLEDGE, SKILLS AND ATTITUDES RELA
TO ENTRECOMP AND GREENCOMP FRAMEW(




LEAF

OBJEC

TO'
Lo

GENERAL LEARNI

< T £

OBJECTIVES OF T

Y ‘AR 4

SELFASSESSMENT TO

The generallearning objectives of the
Future Festival Tools SeltAssessment
Tool are designedto enhancelearners'
understandingof the impact of festivals
andoutdoor eventson the environment
and promote sustainable practices
within the eventsindustry. By usingthis
tool, learnerswill gain insightinto the
various sustainabilityrelated topics,
suchas energy, materials, travel, food,
water, and strategy They will also
develop an understanding of the
different progressionlevelsin each of
thesetopics, which will enablethem to
track and measure their progress
towards more sustainable practices
Ultimately, the aim is to promote a
culture of sustainability within the
events industry, encouraginglearners
to take proactivestepsto minimisethe
environmental impact of outdoor
events The generallearningobjectives
of the SelfAssessmentoolinclude
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Understanding the impact of
festivals/outdoor events on the
environment and society

Identifying opportunities for sustainable
practices within the festivals/events
industry

Tracking and measuring progress towards
sustainability targets

Developing a comprehensive
understanding of sustainabiliyelated
topics, such as energy, materials, travel,
food, water, and strategy

A Adopting sustainable practices in event
planning and management

Promoting a culture of sustainability
within the festivals and events industry
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LEARNING OBJECTIVES BY TG

A Understand the importance of reducing
energy use and emissions at
events/festivals

A Develop skills and knowledgeto manage
energyconsumptionand reduceemissions

A Identify renewable energy solutions and
their benefits

Making Initial ProgressIdentify areasof energyuse and emissionsat events/festivalssuchas
lightingand soundsystemsExploreoptionsfor usingmore energyefficientequipment
Wellonthe Way. Developan energymanagemenplanthat includestargetsfor reducingenergy
useandemissionsinvestigatethe feasibilityof usingrenewableenergysourcessuchassolaror
wind power.

Current Good Practice Implement energysavingmeasures,suchas LEDIlighting and efficient
generators Conductregularmonitoringandreporting of energyconsumptiorand emissions
Leadinghe Way. Implementrenewableenergysourceson alargerscale suchasa solararrayor
a wind turbine. Work with vendors and partners to encouragethe use of low-emission
transportation

15



Materials LEARNINGBJECTIVES

A Understand the importance of reducing
waste and promoting circular economy
practicesat events/festivals

A Develop skills and knowledgeto manage
wasteand promote sustainability

A Identify opportunities for reducing waste
andpromotingsustainablematerials

EXAMPLES

A
A

Making Initial Progress ldentify areas of waste generationat events/festivals,such as food
wasteanddisposableroducts Exploreoptionsfor usingmore sustainablematerials

Well on the Way: Developa waste managementplan that includestargets for reducingwaste
and promotingcirculareconomypractices Exploreoptionsfor usingmore sustainablematerials,
suchasbiodegradableor compostableproducts

CurrentGoodPractice Implementwastereductionmeasuressuchascompostingand recycling
programs Encouragé¢he useof reusableproducts,suchaswater bottlesandutensils
Leadingthe Way. Implement a zerawaste policy, where all waste is diverted from landfills
Workwith vendorsand partnersto encouragehe useof sustainablenaterialsand packaging

LEARNIN@BJECTIVES

A Understandthe impact of transportation
on the environmentandlocalcommunities

A Develop skills and knowledgeto manage
transportationandreduceemissions

A Identify opportunities for promoting
sustainablgransportationoptions

EXAMPLES

A

A

MakingInitial Progresslidentify transportationoptions usedby staff, attendees,and vendorsat
events/festivals Exploreoptionsfor promoting sustainablgransportation,suchaspublictransit
or carpooling

Well on the Way. Developa transportationmanagemeniplan that includestargetsfor reducing
transportation emissions Encourageattendees to use sustainable transportation options
throughcommunicatiorandincentives

CurrentGoodPractice Implement sustainabletransportation options, suchas shuttle busesor
bike parking Encouragevendorsto use sustainabletransportation options, suchas electric or
hybridvehicles

Leadingthe Way. Implement a transportation plan that prioritises sustainableoptions over
singleoccupancyehicles Work with localgovernmentandtransportationprovidersto improve
publictransitoptions
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LEARNING@BJECTIVES

A Understandthe impact of food production
and consumptionon the environmentand
localcommunities

A Develop skills and knowledgeto manage
food waste and promote sustainablefood
practices

A Identify opportunities for promoting
sustainabléood options

EXAMPLES

A

Making Initial Progress Identify food options availableat events/festivalsand their sources
Explore options for promoting sustainablefood practices, such as using local and organic
ingredients

Well on the Way. Developa food managementplan that includestargets for reducingfood
waste and promoting sustainablefood practices Encouragevendorsto use sustainablefood
optionsthroughcommunicatiorandincentives

CurrentGoodPractice Implementsustainablefood options, suchasvegetarianor veganmeals
andcompostingorograms Educateattendeeson the importanceof sustainabldood practices
Leadingthe Way. Implement a sustainablefood policy that prioritises local and organic
ingredients Work with vendorsand partnersto promote sustainablegfood practicesand reduce
food waste

A Understand the importance of water
conservatiorat events/festivals
Develop skills and knowledge to manage
water usageandreducewaste
Identify strategiesfor reducing water usage
andwastein event/festivalplanning

Making Initial Progress Identify areasof water usageand waste at events/festivals,such as
cateringand sanitation facilities Exploreoptions for reducingwater usageand waste through
responsiblgprocurementpractices

Well on the Way. Developa water managementplan that includestargets for reducingwater
usageandwaste Investigatethe feasibilityof usingalternativewater sources suchasrainwater
harvestingor greywaterreuse

Current Good Practice Implement water-saving measures,such as low-flow fixtures and
efficientirrigation systemsConductregularmonitoringandreportingof water usageandwaste

Leadingthe Way. Implement water reuse systemson a larger scale,such as a wastewater
treatment plant or a greywaterreuse system Work with vendorsand partnersto encourage
responsiblevater usageandwastereduction

17



Strategy LEARNINGBJECTIVES

A Understand the importance of having a
sustainability strategy in event/festival
planning

A Developskills and knowledgeto create a
sustainabilitystrategyand policy

A Identify ways to integrate sustainability
into event/festivalmanagement

EXAMPLES

A Making Initial Progress Explore the principles of sustainability and their relevance to
event/festival planning Identify key stakeholdersand their role in developinga sustainability
strategy

A wellonthe Way. Developa sustainabilitystrategy and policy that includesspecificgoalsand
targets for environmentaland socialsustainability Establisha sustainabilityteam or officer to
overseemplementationand progress

A currentGood Practice Integrate sustainabilityinto all aspectsof event/festival management,
from procurementto programming Conductregular reporting on sustainabilityprogressand
engagewith stakeholdersn sustainabilityinitiatives

A Leadingthe Way. Take a leadershiprole in promoting sustainabilityin the event/festival

industry. Collaboratewith other events/festivalsand organisationdo sharebest practicesand
developsectorwide sustainabilitystrategies

18
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Assessment criteria for the Self
Assessment Tool are a set of standarg
and indicators that help trainers
evaluate the learners' understanding
and application of sustainability
principles in the context of outdoor
festivals and events. These criteria ar
organised around the different levels @
progression, from "Making Initial
Progress" to "Leading the Way!" and
cover the key topics of Energy,
Materials, Travel, Food, Water, and

Strategy.

Each level of progression has its own §
of assessment criteria, which trainers
can use to evaluate the learner's
performance and provide feedback o
areas for improvement.
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ASSESSMENT CRITERIA

ENERCS—Y‘ '

"

MAKINGINITIALPROGRESS

AThe learner has identified
areas of energy use and
emissions at events/festivals,
such as lighting and sound
systems
The learner has explored
optionsfor usingmore energy
efficientequipment
The learner has demonstrated

an understanding of the

importanceof reducingenergy
use and emissions at
events/festivals

T-;WELL ON THE WAY:

The learner has developedan
energy managementplan that
includes targets for reducing
energyuseandemissions
The learner has investigated
the feasibility of using
renewable energy sources,
suchassolaror wind power.
Thelearner has showna good
understandingof the benefits
of using renewable energy
solutions
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A The learner has implemented
energysaving measures,such
as LED lighting and efficient
generators

AThe leamer has conducted
regular  monitoring and
reporting of energy
consumptionand emissions

A The learner has demonstrated
a good understandingof the
environmental and financial
benefits of implementing
energysavingmeasures

LEADING THE WAY:

A The learner has implemented
renewableenergysourceson a
larger scale, such as a solar
arrayor awind turbine.

AThe learner has worked with
vendors and partners to
encourage the use of low-
emissiontransportation

A The learner has demonstrated
a deep understandingof the
social, environmental, and
economic benefits of
implementing renewable
energy solutions at
events/festivals
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ASSESSMENT CRITERIA
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: Materials

MAKINGINITIALPROGRESS

A Thelearnerhasidentified the
types and sources of
materials used at an
event/festival and their
potential environmental
impacts

A The learner has proposed
options for reducing the
environmental impact of
material usage (e.g. reuse,

o recycling,composting)

LS
L =
— __"a % . v
YN 72 WELL ON THE WAY:
< X
= 0
The learner has developed
and implementeda materials

management plan that
includes waste reduction

targetsandtrackingsystems

The learner has investigated
and sourced materials with

lower environmentalimpacts
and assessedheir feasibility
andcost
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A Thelearnerhasimplemented
a materials management
plan that hasreducedwaste
generationand increasedthe
proportion of materials
reusedor recycled

A The learner has identified
and worked with suppliers
and partners to reduce the
environmental impact of
materials used at the
event/festival

LEADING THE WAY:

AThelearnerhasimplementeda
comprehensive materials
management  plan that
includes waste reduction,
reuse and recycling targets,
and hasachievedhigh rates of
wastediversionfrom landfill.

A The learner has collaborated
with suppliersand partnersto
develop innovative materials
sourcing and management
solutions  that minimise
environmental impact and
contribute to a circular
economy
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ASSESSMENT CRITERIA
TRAVEL

Travel

......

MAKINGINITIALPROGRESS

A Thelearnerhasidentified the
main modes of
transportation  used at
events/festivalsand assessed
their environmentalimpacts

A The leamer has identified
opportunities to reduce
transportationrelated

emissionsand energyuse

'\
|') WELL ON THE WAY:

The learner has developeda
transportation management
plan that includestargets for

reducing emissions and
energyuse

The learner has identified
alternative  transportation
options, such as public
transport, cycling, or
carpooling, and assessed
their feasibility
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CURRENGOODPRACTICE

A

Thelearnerhasimplemented
measures  to reduce
transportationrelated
emissions and energy use,
suchasencouragingstaff and
attendees to use public
transport or bike-sharing
schemes

The learner has monitored
and reported transportation
related emissionsand energy
use

LEADING THE WA "%

A Thelearnerhasimplemented

low-carbon  transportation
options on a larger scale,
such as shuttle buses
powered by renewable
energysources

Thelearnerhasengagedwith
vendors and partners to
encourage low-emission
transportation options, such
aselectricor hybrid vehicles

\
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ASSESSMENT CRITERIA

MAKINGINITIALPROGRESS

A The learner can identify at
least one food waste
reductionstrategy

A The learner can explain the
importanceof locallysourced
food and its environmental
impact

A The learner can describe at
least one strategyto reduce
the environmentalimpact of
food transport

L SR
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CURRENGOODPRACTICE

A Thelearner can monitor and
evaluate food waste
reduction strategies and
adaptthem if necessary

A Thelearner can demonstrate
knowledge of sustainable
packagingoptions for event
catering

A The learer can develop a
sustainable food
procurementpolicy.

LEADING THE WAY:

A Thelearner canimplementa
zerowaste cateringstrategy

A The leamer can design a
menu that is entirely plant-
basedandlocallysourced

A Thelearnercandemonstrate
knowledgeof the conceptof
a circular food system and
implement it in event
catering
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ASSESSMENT CRITERIA
WATER

WATER

MAKINGINITIALPROGRESS

A The learner can identify key
areas of water use at
events/festivals, such as
cateringandcleaning

The learner can suggest
water-savingmeasures,such
as using low-flow taps and
showerheads

WELL ON THE WAY:

The learner can develop a
water managementlan that
includestargets for reducing
water useandwastage

The learner can investigate
the feasibility of using
alternative water sources,
suchasrainwaterharvesting
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A The learner can implement
water-savingmeasures,such
as using composting toilets
and water-efficient
equipment

A The learner can conduct
regular monitoring and
reporting of water
consumptionandwastage

LEADING THE WAY:

A The learner can implement
sustainable water
managementpracticeson a
larger scale, such as a
greywaterrecyclingsystem

A The learner can work with
partners and suppliers to
encourage the use of
sustainable water practices
and technologies, such as ‘ —
waterless urinals and —
rainwater harvesting :
systems
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STRATEG ¥l
Strategy

MAKINGINITIALPROGRESS

A Understandsthe concept of
environmental sustainability
in the context of outdoor
festivals/events

A Able to identify  basic
sustainability initiatives that
can be implemented in
event/festivalplanning

A Demonstrates basic
knowledgeof the importance
of stakeholder engagement

in developing and

implementing sustainability
initiatives

WELL ON THE WAY:

Able to create and implement a
sustainability policy or action plan
that addresseghe key sustainability
Issuesrelatedto the event/festival

Understands how to identify,

measure, and report on
environmental performance
indicators, such as waste reduction
or energyconsumption
Demonstrates  knowledge  of
sustainable procurement practices
and principles
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CURRENGOODPRACTICE g

A

Can critically evaluate the
effectiveness of the
sustainabilitypolicy or action
plan and identify areas for
improvement

Understandshow to usedata
and feedback to make
informed decisions about
sustainabilityinitiatives

Demonstrates ability to
engage with and influence
stakeholderson sustainability
iIssues

LEADING THE WAYs

A Demonstrates a strategic

approach to sustainability,
incorporating principlessuch
as the circular economy or
systemshinking.

Can lead the development
and implementation of
innovative and impactful
sustainabilityinitiatives

Understands the role of
outdoor festivals/events in
broader societal and
environmental contexts and
can contribute to strategic
planning and decision
making

FUTURE FESTIVAL TOOLEBARNING AND SKILLS GUI[I)E 31



Thespecificknowledgegainedthrough the SelfAssessmentoolincludesan understandingof the six
key themes of environmental practice at festivals and events and how to identify areas for
improvementin each area The skills gained include the ability to complete the selfassessment,
analyse the results, and prioritise actions The attitudes gained include a commitment to
environmentalsustainabilityand an understandingof the importanceof taking actionto reducethe
impactof eventson the environment
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KNOWLEDGE, SKILLS, A

ATTITUDES GAINED FR

THE ENERG

A commitment to reducing the
environmental impact of outdoor
events through sustainable energy
management

AWiIIingness to prioritise energy
managemenfand investresourcesn
thisarea

Openness to new ideas and
technologiesin sustainable energy
management

Awarenesof the impactof personal
behavior on energy consumption
andwillingnesgo encourageenergy
savingbehaviorsamong event staff
andattendees

A Understandingof the importance of

energymanagementin reducingthe
environmental impact of outdoor
events

A Familiarity with different sourcesof

energy, including renewable and
non-renewablesources
Understanding of energy
consumptionand how to measureit
accurately

Knowledge of energyefficient
measuresthat can be implemented
in buildingsandtransportation

A Ability to conductan energyaudit to

identify areasfor improvement
Ability to analyseenergy data and
identify trends.

Ability to implementenergyefficient
measures in  buildings and
transportation

Ability to developandimplementan
energymanagemenplan.

A Ability to identify opportunities to

investin renewableenergysources



ATTITUDES

A commitment to reducing the
environmental impact of outdoor
events through sustainable waste
management

A Willingness to prioritise  waste
reduction and invest resourcesin
this area Opennessto new ideas
and technologies in sustainable
wastemanagement

Awarenesof the impactof personal
behavior on waste generation and
willingness to encourage waste
reduction behaviors among event
staffandattendees

Materials

KNOWLEDGE

A Understandingof the importance of
waste managementin reducingthe
environmental impact of outdoor
events

A Familiarity with different types of
waste generatedat eventsand how
to categorisethem (e.g. food waste,
recyclableshasardousvaste)
Knowledge of waste reduction
strategies,including reducing waste
at the source, reuse, recycling,and
composting Understandingof waste
regulations and best practices for
disposal

SKILLS

A Ability to conduct a waste audit to
identify areasfor improvementand
measurewaste generation Ability to
analyse waste data and identify
trends
Ability to implementwastereduction
strategies,including reducing waste
at the source, reuse, recycling,and
composting

A Ability to develop and implement a
waste managementplan Ability to
work with vendors, suppliers, and
contractors to reduce waste
generation and improve waste
management



KNOWLEDGE, SKILLS, A

Fmi 52 | - .

ATTITUDES

N

THE FOOD
SECTION#!

ATTITUDES

A commitment to reducing the
environmental impact of food at
outdoor events through sustainable
sourcing and waste reduction
practices

Willingnessto prioritise sustainable
food sourcing and waste reduction
andinvestresourcesn thisarea
Openness to new ideas and
technologies in sustainable food
practices

Awarenesof the impactof personal
food choices on the environment
and wilingness to  promote
sustainable options among event
staffandattendees

A

A

GAINED FR

KNOWLEDGE

Understandingof the environmental
impact of food production,
transportation,andwasteat outdoor
events

Familiarity with sustainable food
sourcing and waste reduction
practices

Knowledge of local and seasonal
food availability and its impact on
the environment

Understanding of the benefits of
plant-baseddiets and reducingmeat
consumption

Knowledgeof food safetyregulations
and best practices for outdoor
events

SKILLS

A

Ability to sourcesustainablefood
options for outdoor events,
including local and seasonal

options
Ability to reduce food waste
through portion control,

composting, and  donation
programs

Ability to promote plantbased
options and reduce meat
consumptionat outdoor events
Ability to ensurefood safety and
compliance with regulations at
outdoor events



KNOWLEDGE, SKILLS, A

ATTITUDES GAINED FR

WS

SECTION 'S

Commitment to reducing the
environmental impact of outdoor
events through sustainable water
management

Willingness to prioritise water
managemen@nd investresourcesn
thisarea

Openness to new ideas and
technologies in sustainable water
management

Awarenesf the impactof personal
behavioron water consumptionand
willingness to encourage water-
savingbehaviorsamong event staff
andattendees

S

| THE WATER'S

A

A

T

A Understandingof the importance of

water managementin reducingthe
environmental impact of outdoor
events

Knowledgeof the different sources
and uses of water at events,
including drinking water, greywater,
andblackwater

Familiarity with different water
treatmentandfiltration systems
Understanding of water
conservation strategies, including
rainwater harvestingand greywater
reuse

Knowledgeof the impactsof climate
changeon water resourcesand the
importance of adapting water
managemenpractices

Ability to conducta water auditto
identify areasfor improvement
Ability to analysewater data and
identify trends.

Ability to implement water-
efficient measures,such as low-
flow fixtures and water-efficient
landscaping

Ability to developand implement
awater managemenplan.

Ability to designand implement
water treatment and filtration
systems



KNOWLEDGE, SKILLS, A

ATTITUDES GAINED FR

Travel

......

TRAVEL SECTION
T N

{.
> KNOWLEDGE

A Understanding of the impact of
transportation on the environment,
including greenhousegas emissions
andair pollution.

Familiarity with different modes of
transportation and their
environmentaimpacts

Knowledge of sustainable
transportationoptionsand practices,
including carpooling, public
transportation,cycling,andwalking
Understandingof the importance of
data collection and analysis in
measuring transportation impacts
and identifying  areas  for
improvement

ATTITUDES SKILLS

A commitment to reducing the A Ability to collect and analyse

environmental impact of outdoor transportation data to identify
events through sustainable trendsandareasfor improvement

transportationpractices
Willingnessto prioritise sustainable
transportation and invest resources
in thisarea

Openness to new ideas and
technologies in sustainable
transportationmanagement
Awarenesof the impactof personal

behavior on transportation
emissions and willingness to
encourage sustainable

transportation behavior among
eventstaff andattendees

Ability to develop and implement a
sustainable transportation plan,
including encouraging the use of
sustainable transportation options
andincentivisingoehaviorchange
Ability to  collaborate  with
transportation  providers  and
stakeholders to implement
sustainabldransportationsolutions
Ability to designand communicate
clear information on sustainable
transportation options to event
attendeesand staff.



KNOWLEDGE, SKILLS, A
ATTITUDES GAINED FR

THE STRATEG

ATTITUDES

A

A

Commitmentto taking action to

reducethe environmentalimpact
of outdoor events

Willingness to invest time,

resources, and effort in

sustainablepractices

Openness to new ideas and

technologiesin sustainableevent
management

Willingnessto share experiences
and collaboratewith other event
organisers and sustainability

professionals

Strategy

KNOWLEDGE

A Understanding of the importance of
developing a comprehensive
environmental policy and action plan to
reduce the environmental impact of
outdoor events

A Familiarity with different types of
sustainable certifications and award
schemedor outdoorevents
Understanding of the importance of
leadership commitment to sustainable
practices and the role of a dedicated
person or team in  overseeing
environmentalmanagement
Knowledge of effective strategies for
monitoring and reporting on progressin
environmentalmanagement

A Understanding of the importance of
networking and sharingexperienceswith
other event organisersand sustainability
professionals

SKILLS

AAbiIity to develop a comprehensive
environmentalpolicyandactionplan.
Ability to set ambitious targets for
environmental performanceand monitor
progress

AAbiIity to establish partnerships and
collaborations with other organisations
and stakeholderdo advancesustainability
goals

A Ability to use effective communication
strategies to engage stakeholders and
promote sustainableoractices

A Ability to conduct comprehensive
environmentalaudits and use the results
to inform future sustainabilityplanning
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KNOWLEDGE, SKILLS, AND
ATTITUDES GAINED FROM THE
ENERGY SECTION THAT ARE
LINKED TO THE COMPETENCES
FROM GREENCOMP, AND
ENTRECOMP:

GREENCOMH

A Understanding the
importance of sustainability in
outdoor festivals and events,
including valuing sustainability,
supporting fairness, and
promotingnature.

A Being able to prioritise
sustainability principles in the
planning and implementation of
sustainableenergypractices

A Being committed to
the principlesof sustainabilityand
to reducing the environmental
impact of outdoor festivals and
events through  sustainable
energypractices
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Understandingthe importance
of systemsthinking in sustainable energy
managementn outdoor festivalsandevents

Beingableto conductan energyaudit
and analyseenergydatato identify areasfor
improvement and implement sustainable
energypractices

Being open to new ideas and
approaches to sustainable  energy
managementn outdoor festivalsandevents

Understandinghe opportunities
and benefits of investing in renewable
energy sources for outdoor festivals and
events

Being able to identify and evaluate
different renewable energy sources and
developa planfor their implementation

Beingadaptableand open-minded
to exploring and implementing new
technologiesand approachesto sustainable
energymanagemenin outdoor festivalsand
events

Understanding the impact of
personal behavior on energy consumption
and the importance of encouragingenergy
saving behaviors among event staff and
attendees

Beingable to developand implement
a comprehensiveenergy managementplan
for outdoor festivalsandevents
Being committed to collective
action and individual initiative in achieving
sustainable energy practices in outdoor
festivalsandevents
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ENTRECOMP

A Understanding  the
importance of renewable energy A The ability to allocate
sources in reducing environmental resources to energy management.

impact

A Theability to create and execute A A positive attitude
aplanto manageenergy towards sustainable energy
management.

A Understandingthe benefits
of renewableenergysources

A Understanding different
options for renewable energy
sources.

A A positive attitude towards
sustainableenergymanagement

A Understanding the
renewable energy sources.

———
A sense of responsibility

, towards the environment.
A The ability to effectively
communicate and encourage enefgy
/

e financial and economic benefits of
saving behaviors.




The ability to build positive
relationships and effectively
communicate.

The ability to create and
execute a plan to manage energy.

The ability to evaluate energy
consumption and identify areas for
improvement.

Willingness to explore new
and innovative solutions.

Developing and implementing an
energy management plan.

The ability to create and
execute a plan to manage energy.




