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INTRODUCTION TO

FUTURE FESTIVAL
TOOLS

The festival and event industry has been witnessinga significantshift towards sustainable
practicesin recent years Asthe world grappleswith pressingenvironmentalchallengesit
becomesincreasinglyimportant for event managementprofessionalso adopt sustainable
solutionsthat minimisethe negativeimpactsof their events In responseto this need, the
ERASMUSFuture FestivalToolsproject was conceivedwith the primary goal of providing
innovativeeducationalresourceghat equipvocationaleducationandtraining (VET Yeachers,
trainers,and event managementprofessionalswvith the skillsand competencesecessaryo
effectivelyteachandimplementsustainableracticesn the festivalandeventindustry.

Sustainabilityis not merely a buzzword but a crucial aspect of the festival and event
industry'sfuture growth. It presentsboth challengesand opportunitiesfor event organisers,
suppliers,and other stakeholdersasthey navigatethe complexitiesof adoptingmore eco-

friendly andsociallyresponsiblgoractices

Future FestivalToolsis a multi-faceted project comprisingseveralresourceseachled by a
Europeanwide consortiumof organisationsvith expertisein variousaspectof sustainability,
educationand event management Future FestivalTools provide practical and innovative
resourcesaimedat enhancingthe skillsand knowledgeof VETteachers,trainers,and event
managemenfprofessionalsfocusingon areassuchasenergy,materialsand waste,food and
drink, water, travelandtransport,and overallsustainabilitystrategy.




The primary learner audiencefor the Future FestivalTools project includesVETteachers,
trainers,and eventmanagemenprofessionalsaswell asthoseworkingin relatedfieldssuch
as hospitality, catering, and wider businessand marketing courses By engagingwith the
project's resourcesthese individualscan developa better understandingof the scopeand
scale of sustainabilitywithin the festival and event industry and improve their skills in
implementingsustainablepractices

Vocational education and training (VET)is a vital aspect of the European education
landscape, providing learners with practical, job-oriented skills that prepare them for
employmentor entrepreneurshipin varioussectors Theintegration of Future FestivalTools
into existing VETcurriculacan help addressthe skills gapsidentified in current programs,
which often only touch upon sustainabilityissuessuperficially,if at all. By incorporatingthe
project'sresourcednto their teachingpractice,VETeducatorscanbetter equiptheir learners
with the knowledge and competencesneededto excelin the increasinglysustainability
focusedfestivalandeventindustry.

The Future Festival Tools project is led by a with extensive
experiencein sustainability,event management,and education The industry-led approach
ensuresthat the project's resourcesare developedand validated by leading sustainability
experts,offeringeducatorsaccesgo cutting-edgeknowledgeand practicalsolutions

The Future FestivalTools project is a timely and essentialinitiative that aimsto advance
sustainabilitywithin the festivaland eventindustry. Educatorsare encouragedo explorethe
project'sresourcesandintegratethem into their teachingpractice,ultimately contributingto
the developmentof a more sustainableand future-ready Europeanfestival and events
industry.
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INTRODUCTION TO THE
FUTURE FESTIVAL TOOLS
RESOURCES

FUTURE FESTIVA
SELFASSESSME
TOOL

The Future Festivals SelfAssessment
Tool is a free online resource that

allows event professionals to

understand the environmental
sustainabilityof their outdoor festivalor

event It is an introductory tool for

festivalsat any stageof environmental
performanceto identify further actions
they can take, including moving on to

doing a full technical external

certificationwhereappropriate

"""" Thetool setsout a seriesof actionsthat

can be taken to tackle key

environmental impacts of outdoor

events The descriptions range from

initial steps, such as measurementof

impacts,throughto largerinterventions
representingbest practice Userstaking

the SelfAssessmenare askedto select
the description that best reflects the

current actions being taken at their

event The SelfAssessmenthas been

designed to quickly give event

professionals an overview of what

action at every level would look like ¢

includinga vision of what current best

practice looks like across Europe to

aspireto.

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIQNALSS



TheSeltAssessmeniboksat sixareasof eventsustainability

Strategy

The overall processes in place to manage
environmental action at the festival

Energy

Initiatives to measure and minimise
energy usage, and to move to a more
sustainable energy mix

Materials & Waste

Material choices, how waste is managed,
and the efforts made to introduce more
WOANDdzf F N | LILINR | OKS &

Water

Actions to reduce usage through
efficiency measures and minimising the
risk of negative impacts on local
ecosystems

Food and drink

Sourcing, standards and actions that
reduce supply chain emissions

Travel and transport

Actions to encourage different
stakeholders to use more sustainable
forms of travel to and around the festival




As a tangible output from the tool, usersreceivea personalisedperformancereport basedon the
responsesto the selfassessmentThisprovidesa review of current strengthsand areasin which
improvementscan be made Througha tiered scoringsystem,the recommendationsare tailored to
your currentlevel Thisis designedio supporteventsat all stagesof environmentalactionto takethe
appropriatenext steps Linksto further tools andresourcesare alsosharedin the performancereport
to support on this journey. This includes inspirational case studies, tools for action and
recommendationson which modulesof the Future FestivalToolse-LearningCourseto focuson to
beststrengthenknowledgeandskills

Theselfassessmenis primarily aimedat organisersof festivalsor events,or thoseresponsiblefor an
S @ S yrivddétion, operations,and/or implementinggreeninitiatives, those not activelyinvolvedin
runningevents(e.g., learners,or those workingin the supplychainof events)canstill usethe tool to
build their understandingdf environmentalsustainabilityat events

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIONALE)




WHYISITNEEDED?

Aswith any other industry, the festivals
and events sector must work to reach
net zeroemissionsand reduceits wider
environmentalimpacts Furtherto this,
festivalsand eventshold a specialrole
in being able to influence the
assumptionsand behavioursof tens of
thousandsof people, not just for the
time they are on a festivalsite, but also
once they return home The Future
Festival Tools will help to realise this
potential by providing valuable
guidance, training and inspiration to
events professionals in  taking
environmentalaction

The SelfAssessmentTool has been
developedout of a needto provide an
easy,fast and free way for festivalsto
understand their current level of
performance  on environmental
sustainabilityandidentify the next steps
that areright for them. AsEnglishis the
seen as the predominant languagein
the festival sector, the self assessment
tool is a first-step reducesthe need for
an often expensiveand time-consuming
full technical certification first. The
intention is that this will help to close
the gap between the environmental
leadersandthosejust startingout.

Through its focus on actions across
different impact areas, the tool also
supports  strategic  thinking on
sustainability in a connected way.
Often, the focus can solely be on
measurement  through carbon
footprints, at the expenseof developing
a holistic strategythat placesemphasis
on specific interventions that can be
made to reduce impacts The self
assessment looks to demonstrate
actions that can be taken acrossthe
board, as well as how that laddersup
throughanoverarchingstrategy

The selfassessmentlso operatesas a
crucialconduitfor the variousresources
and tools that are already availableto
event professional®on sustainability By
operatingasa startingpoint for thinking

about the next environmental actions of

an event, the SelfAssessment ool brings
together the most useful and relevant
resourcesto support event professionals
in implementingnextsteps

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIONALY



WHATARETHEBENEFITBOTEACHERS?

Giventhe applied learningthat can be gained
from use of the assessmenttool in the
classroomteacherscanusethe tool to provide
contextto the keyissuesfacingthe sector,role
playing different scenarios and developing
sharing solutions It is a starting point to
deeper learning through the Future Festivals
Tools curated journey through resources,
guides, initiatives and tools specifically
developed in the context of the European
festivalmarket

WHATARETHEBENEFITBOLEARNERS?

The overarching value to users of the Self
Assessmentoolis an understandingof how an
outdoor festival or event is currently
performing on different environmental issues
and the stepsthat can be taken towards best
practice

For learners,completingthe selfassessments
an educationalexercisethat supportslearning
on keyenvironmentalissuesof festivalsandthe
actionsthat are requiredto successfully

manage and reduce impacts Since the tool
provides a description of different levels of
action, learners can gain an understandingof
the stagesat which progresscan be made
towards best practice, with actions reflecting
leadership shown as a source of inspiration
Learners can also take advantage of the
additional resourcesfor further learning on
how to tackle different environmentalissuesat
events Thismeansthey can benefit from the
curated journey through the best current
resourcesguides,initiatives andtools available
onthe Europearfestivalmarket

>
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The team of the Future Festival Toolg
project set itself an ambitious goal:
create knowledge tools that will make
the European live events sector futurg
ready by enabling a whole generation
event organisers and learners to gai
green competency.
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WHATISTHISRESOURCE?

Oneof the four tools that they have createdduring the project is the guide & D NJ5é&sival
Storiesc_A collectionof inspiringexamplesfrom across9 dzN.2 IS & guidewith 21 good-
practice examplesof outstanding and transferrable projects on event sustainabilitythat
were carriedout by festivalsand other outdoor eventsfrom acrosghe continent

All projects have in common that they have the purpose to reduce the S@Sy (i 2
environmentalimpactsand createa more sustainablebusinessmodel The3 dzA RuspOskis

thus to inspirefestivalmakersto adaptsomeof the presentedmeasuresat their own events

to reducetheir negativeimpactson the environment The casestudiesare presentednot
simplyasa list of measuresinstead,challengesand solutionsare presentedin an attractive

and easyto-read way. Festivalteamsthemselvesare quoted throughout the guideto give
first-handaccountsof their experiences

For consistency,& D NB-&stival{ (i 2 NfiicGsasén six key areas energy, materials and
waste,food and drink, water, travel and transportaswell asstrategy. In eacharea,the guide
presentsbetweentwo andfive individualcasestudies

The festivalsin the & D NFé&stival{ (i 2 NguiGedvére selectedby experts from leading
organisationsin the field of sustainabilityand festivalsunited in the project suchasWdzf A S
Bicycle GreenEventsinternationaland GreenOperations(GO)Group Suggestionalsocame
from associatedexpertsand initiatives The network of YOUROPE The EuropeanFestival
Associationwhosemembershad alreadychosensustainabilityas a priority for their actions

at the beginningof the millennium,wasvery helpful, too.

Applying a set of different criteria, the Future Festival Tools team distilled the final
compilationout of a list of more than 50 potential festivals Duringthe selectionof the case
studies,the team paid attention to ensurethat the diversityof the Europearfestivalsceneis
well-reflected there are festivalswith only a couple of thousandannual visitors, but also
festivalswith up to 130,000, there areindependentlyrun grassrooteventsand major events
owned by large live music corporations there are mainstream pop festivals and metal
festivals there are festivalswith comprehensivesustainabilitystrategiesand festivalsthat
haveonly afew, but verygoodmeasuresn place there are city and greenfieldfestivalsfrom
Swederto Germanyand Slovenia

The chosenexampleswere developedin direct communicationwith the festivalteamson
the basisof interviews, additionally provided information material and publicly accessible
documentation



https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/

& D NBFésfival { (i 2 Ndpéna with a brief
introductory section, consistingof four texts:

the first describesthe Future Festival Tools
Project and what people can expectfrom the

guide The second explains why the six key
focus areaswere chosen The third is a guest
contribution from eventsustainabilityexpertsA
GreenerFestival,explainingwhy CQ analysis
matters. Thelasttext presentsa simplemethod
that can help festivalstake their first stepson

their sustainabilityjourneys

Each case study works as a standalone
example This is why, in addition to the
complete guide, they are also presented
individually on the

Both the complete guide and the
individual case studies can be downloadedas
PDFs there.
publishedin EnglishFrenchand German

ML

Green Festival Stories is needed to inspire
event organisers and learners to adapt
sustainablemeasuresat their own events to

reduce their negative environmental impacts

By showcasinga diverserange of festivalsand

events, the guide demonstrates that

sustainability is achievablefor various event

sizes,types, and locations It also emphasises
that both comprehensive sustainability
strategiesand smallscalemeasurescanmakea

difference in reducing environmentalimpacts

Green Festival Stories aims to provide real

world examplesand first-hand accountsfrom

festival teams to make the information

relatable,attractive,andeasyto understand

& DNB Begtival { ( 2 NJsS 4 ¢
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WHATARETHEBENEFITBOLEARNERS?

Learners benefit from the Green
Festival Stories guide by:

Gaining inspiration from redife
examples of sustainable event
management practices.

Learning about various approaches and
solutions to common sustainability
challenges faced by event organisers.

Understanding the diversity of European
festival scene in terms of size, type, and
location, and how sustainability practices
can be implemented across different
contexts.

Accessing firshand accounts from

festival teams that share their

experiences, challenges, and successes in
implementing sustainable measures.

Developing ideas and strategies for their
own events, projects, or assignments
related to sustainable event
management.

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIONALS



THE FUTURE FESTIVAL TC

EVENT SUSTAINABILI

E-LEARNING COUR

WHATISTHERESOURCE?

TheFutureFestivalse-learningcourseis
a free online resource that allows
learners and event professionals to
learn about environmental
sustainabilityat outdoor events It is an
introductory level coursefor individuals
working in any role in the live events
industry. It is designed to provide
beginners with a foundational
understanding, but also provides
valuablelearningfor thosewho already
have some knowledge or experience,
through opportunities to dive deeper
into eachtopic andexploreinspirational
casestudiesof bestpractice

The course is organised into 6 key
modulesbasedon themes

Strategy
®
The overall processes in place Actions to reduce usage through
to manage environmental efficiency measures and
action at the festival minimising the risk of negative

impacts on local ecosystems

Food and drink

Sourcing, standards and actions
that reduce supply chain
emissions

Initiatives to measure and
minimise energy usage, and to
move to a more sustainable
energy mix

Travel and transport
®

Material choi h _ Actions to encourage different
aterial choices, how waste Is stakeholders to use more

managed, and the efforts made to . sustainable forms of travel to
approaches

Materials & Waste
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Each module can be taken separately and will take between

130 60

minutes minutes

to compete, with options to spend more time on
activities or external resources.

Learnersare taken on a journey which starts with a video introduction to eachtopic which
setsthe wider contextandthe eventscontext, provides3 learninggoalsin eachmodulewith
content, activitiesand links to the inspirationalstories casestudies,and leadingto a test
questionat the end of eachsection Thereare opportunitiesto WY R RB S LateMy stage
Thereis a sectionon measurementindone on communicationgor eachmodule

Asatangibleoutput from the tool, userscanreceivea personalisectertificate At the end of
each module, learners can take a test and if they answer questions correctly, gain a
certificateto download Whenall modulesare complete,they cangainan overallcertificate

WHYISITNEEDED?

As with any other industry, the festivalsand events sector must work to reach net zero
emissionsand reduceits wider environmentalimpacts Furtherto this, festivalsand events
hold a specialrole in being able to influence the assumptionsand behavioursof tens of
thousandsof people, not just for the time they are on a festival site, but also once they
return home. To achievethis, the workforce of the industry needsto becomemore literate
and competentin deliveringsustainability The Future FestivalToolswill help to realisethis
potential by providing valuable guidance,training and inspiration to learnersand events
professionalsn takingenvironmentalactions

Thee-learningcoursehasbeendevelopedout of aneedto providean easy fastandfree way
for everyoneworking in live eventsto understandenvironmentalsustainabilityand how it
relatesto their role(s) and events Thiscoursereducesthe need for expensiveand time-
consumingcoursedo learnaboutthistopic.

Becausehis coursehasbeencreatedby experiencedeventindustry professionalsind those
with leadingsustainabilityexpertise,it providesa coursethat is directly relevantand up to
date for people working in the industry and in education It providesboth a foundation of
understandingfor key concepts,and a thorough understandingof how to put this into
practicein the realdayto dayof eventmanagement

Thereis a need for employees,applicantsto new roles, and employersto have a way to
demonstratethat they havea basiccompetencyin eventsustainability Thise-learningcourse
includesthe ability to gain a selfcertification for each module, and the whole course,
providinga recognisedstandardwith associatectertificateto demonstratecommitmentand
competency

Theintention is that this will help to closethe gap betweenthe environmentalleadersand
those just starting out and help to supporta basiclevel of competencyin educationand in
the live evetsindustry.




WHATARETHEBENEFITBOLEARNERS?

Thevalueto studentusersof e-learningcourse
is:

A Understandingof all aspectsof sustainability
in the contextof live eventmanagement

A Understanding how sustainability can be
practicallyappliedat live events

A Inspiration from case studies about world-
leadingbestpractice

A Linksto expert sourcesof information and
networks.

A Certificate of completion (for each module
and the overall course) to demonstrate
competencyto new employers

Learnerscompletingthe e-learning coursewill
gain a comprehensiveunderstandingof key
environmental impacts of festivals, and the
actions that are required to successfully
manage and reduce impacts

Learners can also take advantage of the
additional resourcessuch as 21 inspirational
casestudiesfrom acrossEuropeon a range of
topics,linksto articles,andthe SelfAssessment
Tool which enables learners to assessthe
impact of an event, either as an exerciseto
assess real eventthey haveorganisedas part
of their course,or as an exerciseto model or
comparehypotheticalevents

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSI4NAL_’E9



THE VET TRAINERS HANDBC

The final of the four tools we have created during the project is this VET Trainers Handbook,
specifically designed for vocational education and training (VET) educators in the field of live events,
hospitality and festivals.

5 Al
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WHATISTHERESOURCE?

TheVETTrainersHandbookis a comprehensiveguide

for educators that provides the necessary
information, resources, and tools to teach

environmentalsustainabilityconceptsin the context

of live eventsand festivals The handbookcoversa

wide range of topics related to event sustainability,
aligned with the six key focus areasof the Future

FestivalTools project energy, materials and waste,

food anddrink, water, travel andtransport,aswell as

strategy

The handbook consists of teaching materials,
activities, lessonplans, and practical examplesthat
educators can adapt and use in their coursesor
training programs It alsoincludesrecommendations
on how to integrate sustainabilitytopicsinto existing
curricula and suggestions for assessmentsand
evaluations The VETTrainersHandbookis designed
to be used in conjunction with the other Future
Festival Tools resources, such as the e-learning
courseand GreenFestivalStoriesguide

WHYISITNEEDED?

The VET Trainers Handbookis needed to provide

educators with a structured and comprehensive
resourcefor teachingenvironmentalsustainabilityin

the live events industry. As the industry works
towards achievingnet-zero emissionsand reducing
its environmental impacts, there is an increasing
demandfor professionalswho have the knowledge
and skills to implement sustainable practices By
equipping educators with the necessarytools and

resources, the VET Trainers Handbook helps to

ensurethat the future workforce of the live events
industry is well-preparedto meet the challengesof

sustainability




WHAT ARE THE BENEFITS FOR EDUCATORS AND LEARNERS?

Educators and learners both benefit from the VET Trainers Handbook in various ways:

=

Access to a comprehensive and Exposure to relevant and dp-date
structured resource that covers key sustainability concepts and practices in
sustainability topics in the context of live the live events industry.

events and festivals.

Provides a framework to a variety of Engaging and practical learning
teaching materials, activities, lesson experiences that prepare them for
plans, and practical examples that can becareers in sustainable event
easily adapted and integrated into management.

existing courses or training programs.

Guidance on incorporating sustainability A holienvironmental challenges and
concepts into curricula and suggestions opportunities in the live events
for assessments and evaluations. industrystic understanding of the.

Opportunities to stay up to date with Opportunities to apply their knowledge
industry best practices and sustainability and skills through redlfe examples, case
trends. studies, and practical activities.




FUTURE FESTIVAL
TOOLS KEY FOCUS
AREAS OF TEACHING

Learnersof event managementand sustainability must be well-versedin the various aspectsof
creatingeco-friendly eventsto ensurea greenerfuture. To help foster this knowledge the resources
consistentlyfocuson sixkey areasof sustainabilityto ensurea cohesiveand comprehensivdearning
experience By maintainingthis consistentfocusacrossall resources)earnersand educatorsbenefit
from a streamlined approachthat allows for easier understandingand application of sustainable
practicesin realworld event managementscenarios This unified framework facilitates knowledge
retention, enablinglearnersto draw connectionsbetweendifferent aspectsof sustainabilityand apply
them cohesivelyin their future endeavors Furthermore,educatorscan seamlesslyintegrate these
resourcednto their curriculum,providingtheir learnerswith a well-structuredand consistentiearning
experiencethat promotesa deeperunderstandingdf sustainableeventmanagement

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIONARS



These areas are:

Strategy Developinga comprehensivestrategy is the foundation for
successfusustainableevent management Learnersmust understandhow
to create and implement policiesthat prioritise environmentalobjectives,
set targets, and monitor progress By aligning an event's goals with
sustainable practices, organisers can drive meaningful change and
contributeto amore sustainablduture.

Energy As one of the most significantcontributors to an event's carbon
footprint, energy managementis essentialin sustainableevents Learners
needto learn how to measureand minimiseenergyconsumption,optimise
energy efficiency,and explore alternative, renewableenergy sources This
knowledgewill enablethem to makeinformed decisionsthat benefit both

the environmentandthe event'sbottom line.

Materials & Waste The selection of materials and waste management
practiceshas a direct impact on an event's sustainability Learnersmust
understandhow to chooseeco-friendly materials,reducewaste generation,
and implement circular economyprinciplesto minimisethe environmental
consequence®f events Thisincludesexploringwaste reduction, recycling,
andupcyclingopportunities,aswell asresponsibledisposaimethods

\Water: Water conservationand protection are essential components of
sustainableevent management Learnersmust learn how to reducewater
usage through efficiency measuresand minimise the risk of negative
impacts on local ecosystems This knowledge will help them implement
responsiblewater managementpracticesthat preservethis vital resource
for future generations

Foodand drink: Thefood and beveragesectorhasa significantenvironmental
footprint, makingit crucialfor sustainableeventmanagementLearneramust
learn about sourcing, standards, and actions that reduce supply chain
emissions,promote local and seasonalproduce, minimise food waste, and
encourageresponsibleconsumption Understandinghese practiceswill help
createeventsthat are both enjoyableand environmentallyfriendly.

Traveland transport: Thetransportationof attendees,staff, and goodscan
be a major contributor to an event's environmentalimpact Learnersmust
learnabout sustainabletravel and transportationoptions, promote their use,
and explorewaysto reducethe carbonfootprint of eventrelatedtravel. This
includesencouragingattendeesto use public transportation,carpooling,and
other low-impact travel options, as well as optimising logistical planningto
minimiseemissions

By focusingon these six areas,learnersof event managementand sustainabilitycan developa well-
roundedunderstandingpf the complexchallengesand opportunitiespresentedby sustainablesvents
Equippedwith this knowledge,they will be better preparedto create innovative solutionsthat not
only minimiseenvironmentalimpactsbut alsoinspirea new generationof eco-consciougventgoers




PROJECT RELEVAN
TO CONTEMPORAR
VET

The Future FestivalTools project and its resourcesare highly relevant for contemporary
VocationalEducationand Training(VET)education,f S puRthe spotlight on some of the
relevanceaspects

Thelive eventsindustryis increasinglyprioritising sustainabilityJeadingto a growingdemand
for professionalavith the necessarknowledgeand skillsto implementsustainablepractices
TheFutureFestivalToolsproject providesVETeducatorswith the resourceseededto teach
these skillsthat are specificto the festivalssector, effectively addressinghe skillsgap and
preparinglearnersfor the evolvingindustrylandscape

VETeducationthriveson practicalskillsand industry-specificknowledge The Future Festival
Toolsresourcesallow educatorsto seamlesslyintegrate sustainabilityconceptsinto their
existingcurricula,ensuringthat learnersare not only equippedwith practicalskillsbut alsoan
understandingpf how to applythem in anenvironmentallyresponsiblenanner.

The Future FestivalTools resources,such as the Green FestivalStoriesguide and the e-
learning course, offer reatlife examplesand case studies that help learnersto better
understandthe practicalapplicationof sustainablepracticesin the live eventsindustry. This
handson approachto learningis a key characteristioof VETeducation,makingthe resources
highlyrelevantandeasilyadaptableto VETprograms

Theresourcesprovided by the Future FestivalToolsproject are designedto be flexible and
adaptable, allowing VETeducatorsto tailor the content to suit their specific coursesor
training programs This flexibility ensuresthat the resourcescan be easily integrated into
variousVETsettings,regardlesf the specificfocusor discipline

The Future Festival Tools project has been developed in collaboration with leading
organisationsand expertsin the field of sustainabilityand live events This collaboration
provides VETeducatorsand learnerswith accessto up-to-date information, industry best
practices, and valuable networking opportunities, enhancingthe overall quality of VET

education




FUTURPPROOFINGHEWORKFORCE

Asthe live eventsindustry continuesto

evolve and prioritise sustainability, VET
education must adapt to ensure that

learnersare preparedfor the challenges
and opportunities ahead By providing
VET educators with the resources
needed to teach sustainable event
management practices, the Future
FestivalToolsproject playsa critical role

in future-proofing the workforce and

ensuringthe longterm successof the

live eventsindustry.

TESTEDAND REFINEDNITH EXPERT
INPUT

Theresourcesdevelopedby the Future
FestivalToolsproject have been tested
multiple times with event industry
professionalsand VETeducators Their
valuable feedback has led to
improvementsand refinementsin the
resources,ensuringthat they are both
effective and relevant to the needs of
VET education In particular, the
feedbackfrom VETeducatorshasbeen
instrumental in shapingthe content of
this handbook, making it a valuable
resource tailored specifically to the
needs of educatorsin the field. This
collaborativeapproachhelpsto ensure
the resources are of high quality,
practical, and directly alignedwith the
requirements of contemporary VET
education

SURVEY RESULTS FROM VET
EDUCATOR ARGETEOESTINGAND
FEEDBAGBAMPAIGN

The Future Festival Tools project
recognisedthe importance of involving
VET educators from across Europein
the developmentand evaluationof its
resources To achievethis, the project
team reachedout to VETeducatorsand
invited them to test the resourcesand
provide feedback through survey
guestions This processwas aimed at
ensuring that the resources were
relevant, effective, and aligned with
contemporaryWETeducation

The survey results highlighted the
current state of sustainabilityeducation
for event managementin vocational
education, as well as the perceived
effectivenessand applicability of the
resources Most of the educators(80%)
disagreed with the statement that

sustainability education for event
managementin vocationaleducationis

in a strong position at this time,

suggesting a need for improved
educationalresourcesin this area The
resources developed by the project
were well-received, with 60% strongly
agreeing and 40% of respondents
agreeingthat they should be used in

vocationaleducation Thatis afantastic
endorsement

Furthermore,the respondentsbelieved
that learners using these resources
would be more awareof environmental
entrepreneurialism,with 60% strongly
agreeing and 40% agreeing with this

statement  Additionally, 60% of

respondentsstrongly agreed and 20%
agreed that these resourcescould be

usedeffectivelyin vocationaleducation,
while 20% disagreed This feedback
highlights the value of the Future
Festival Tools resourcesin addressing
the current gaps in sustainability
education within vocational event
management education and
demonstrates their potential for

enhancing learners' understanding of

environmentalentrepreneurialism
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NAVIGATING THE LANDSCAPE
CURRENT STATE AND SKILL"’
GAPS IN EVENT

SUSTAINABILITY ACROSS
EUROPEAN NATIONS

ATHE UK
AGERMANY
AIRELAND
ANETHERLANDS

AERANCE

ASUMMARY: SIMILARITIES, DIFFERENCES A
OPPORTUNITIES




In this section, we delve into the
contemporary landscape of
sustainability skills, education, and
policy in the events management
industry across the UK, Ireland, The

Netherlands, Germany, and France. A

educators, it is essential to stay
informed about the prevailing state of

affairs in the industry and identify skill k !
gaps that need to be addressed. This ,

overview will provide you with a ‘ l .
comprehensive understanding of the, & l

current challenges and opportunities in

event sustainability, equipping you to e —_—
better prepare your learners for a
successful career in the evevolving
events management sector.
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THE UK
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UK FESTIVAINDUSTRYND CLIMATE
CHANGEWHY CURRENAND FUTURE
FESTIVAL PROFESSIONALSNEED
UPSKILLING

The environmental impact of the UK
greenfield festival industry has been
detailedin the Vision 2025 ShowMust
Goon Report(2020. It found that the
industryis responsiblefor nearly20,000
tonnes of CQe per year from on-site
emissions (i.e. excluding travel). The
actual figure will be even higher,
including emissions from food and
drinks materials in sets and décor,
crew, supplier, and artist travel and
transport and audience travel
(generally the single largest area of
impact for greenfield festivals) In the
contextof the UK ClimateChange Ol Q&
legallybinding target to achieve net
zero emissionsby 2050 the festival
industry will haveto urgently tackle its
footprint and alignwith nationaltargets
alongsideother parts of the UKcreative
industries (see Wreativelndustriesand
the Climate Emergenc@from Wdzf A S Q&
Bicycle and BOP Consulting for the
Nesta Creative Industries Policy and
EvidenceCentre,2022).

Creative industries and

the climate emergency
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https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf
https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf

Thegrowth of the festivalmarketin the UKhas
so far undermined the a S O (i effbide do
reduce overall emissions Total festival
emissionsfrom energy, waste, and water on-
site haveactuallyrisenover the pastfive years,
primarily driven by a significant increase in
audiencenumbersthat has not been matched
by any reductions achievedfrom operational
changes,efficienciesor technologyshifts. The
legacy of the pandemic presents a further
threat to environmental measuresas festivals
prioritise immediate costsavingsto make up
for lossesresulting from two years of no or
reducedactivity.

The UK festival industry also faces the
consequencesf inaction on climate change
The UK facesmore extreme seasonaklveather,
with greater likelihood and severity of
heatwaves, extreme rainfall, and flooding
Outdoor festivals are particularly exposedto
these risks and recent years have seen high
profile cancellationsas a result of weather
conditions
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UKFESTIVANDUSTRYARGETS

In response,the industry has started to set itself targets for carbon reduction and wider
environmentalaction LIVEthe voiceof the | Y W& musicand entertainmentbusinesshas
establishedthe LIVEGreenworking group, which sets a declarationto deliver measurable
andtargetedactionon climatechange with the aim of reachingNet Zeroemissiongy 203Q

All 14 associationmembers of LIVEhave ratified this declaration, which also includes
commitmentsto developenvironmentalactionplansandtake climateliteracytraining.

UKoutdoor eventsindustry network Vision 2025are helpingthe outdoor eventsindustryto
take action on the climate crisis Asa network of over 500 outdoor eventsand businesses,
Vision 2025 membershave committed to halvingemissionsby 2030 and reachingnet zero
by 2050at the latest Furtherinterim targets,suchasachievingl00% renewableenergyand
eliminatingfood waste amongothers, are currently being discussedas part of a consultation
for a GreenEventsCode Thiswill bring standardisatiorto specifictargetsacrosshe industry.
In 2021, there was a Parliamentaryenquiry on the future of UK festivals,which set out a
numberof keyfocusareasfor the industryaspart of the post-pandemicreturn to operations,
including environmental action. A recommendationwas made that the festival industry
would benefit from standardisedenvironmentalobjectives,with the Departmentof Culture
Media and Sport respondingby urging festival organisersto collaboratewith those in the
industryalreadyworkingto makethe industrygreenet

Achievingthese targets will meantransformationof current operationsand upskillingof all
presentand future event professionalsn the UK Currentemployerswill alsoincreasinglybe
lookingfor staff and crewthat will be ableto supportthem in meetingenvironmentaltargets
and requirements The Future FestivalToolsprovide a necessarysuite of resourcesto help
the industry developthe skillsand knowledgerequiredto build strategiesthat achievethese
targets

ENVIRONMENTAKILL&EAP3SN THEUKFESTIVAINDUSTRY

The Vision 20252 Annual Festivallndustry Green Surveyfound
that in 2021 70% of organisationshave not yet put a net zero e

strategyin place On a positive note, the surveyalso found that A
staff dedicatedto sustainabilityhaslargelybeen maintainedand “he future of UK music festivals

in someinstancesfeamsare growing Comparedo 2019 44% of Click

festivalsmanagedto maintain the same employed capacity for TO Vigw

sustainability with almost 10% increasingtheir resourcingin this —
area

The lack of expertisein sustainableapproacheshas been cited
amongthe top most commonreasonsfor festivalsnot adopting
sustainabilityin multiple industrysurveysfrom the ShowMust Go
on Reportto the annualFestivalindustry GreenSurvey including \
the most recent edition. When askedwhat support would help
festival organisersto make changes, respondents prioritised
training for the managementteam, opportunities to share and
exchangeknowledge, and case studies showing how practices
haveimprovedsustainability



https://committees.parliament.uk/work/779/the-future-of-uk-music-festivals/publications/
https://committees.parliament.uk/work/779/the-future-of-uk-music-festivals/publications/

Future Festival Tools is

delivering across each of these areas to
support an improvement in the
environmental competencies and skills
%ﬂ across the UK festival industry, including
supporting knowledge exchange with

other countries across Europe.

supporting the upskilling of festival
employees with responsibility for
sustainability, as well as those wider
industry professionals for which
sustainability might not be a formal part
of their job role but inherently have a key
role to play in improving sustainability
performance. In covering all key
environmental impacts, the tools will
also support the implementation of
holistic environmental strategies.

Bicycle ) - CURRENTPROVISIONOF ENVIRONMENTAL
LEARNINGAND RESOURCESOR FESTIVAL
PROFESSIONALS

A number of resourcesexist to support the
learningof professionalsn the industry. Many of
these have been developedby partnersin the
FutureFestivalloolsproject

As a specialistclimate advisorto the creative
industries,Wdzt Bicgceliave publishedreports,
case studies and webinars to support
sustainability at outdoor events (eg.
management guides on procuremeni water,
waste and energy). Similarly,Vision 2025 hasa
resource hub with a number of valuable
resources and case studies for festival
sustainability The Future FestivalToolsbuild on
this foundation by providing a structured
learning journey for understanding festival
sustainability while signposting to the best
existingmaterialfor further reference

VISION2025

FESTIVAL
INDUSTRY

MATERIALS AND
WASTE BRIEFING oy

Y MATERALS
(LG B V1SIN

FUTURE FESTIVAL TOOEBIPOWERING FUTURE EVENT PROFESSIONAB®


https://juliesbicycle.com/resource/sustainable-procurement-guide/
https://juliesbicycle.com/resource/water-management-at-outdoor-events-guide/
https://juliesbicycle.com/resource/waste-management-at-outdoor-events-guide/
https://juliesbicycle.com/resource/the-power-behind-festivals-guide/
https://www.vision2025.org.uk/resource-hub/
https://www.vision2025.org.uk/resource-hub/
https://juliesbicycle.com/resource/sustainable-procurement-guide/

A GreenerFestivaland FalmouthUniversityhave

collaboratedto delivertheir own to train

learners to become environmental assessors

under! D Cceréfication scheme Other festival

focused courses (e.g. Backstage! OF RSY@& Q&
) and

wider sustainable events courses (e.g. the

Meetings { K 2 gCQ&

) alsoexistin the UKto providetrainingin
this area The Association for Events
Management Education has a

bringing together
academicsworking in higher educationtogether
exploring how to build sustainability into
curriculumsin practicalways

The Future Festival Tools complement these
training programmes by providing a suite of
resourcesand tools that are free-to-use, self
guided and of valueto industry professionalsat
all levels of knowledge and performance on
environmental sustainability They can be built
into existingtechnicalcertificationsand curricula,
but they canalsobe usedby industry bodiesand
independent professionals for  on-going
professionatievelopment

CLCK  glp push sustainability
70 V’EW A the industry

o on arrerenmental sssersments of oeenis arisird the wearkd

[ S

ST, INABLE

4 .LAA t -~ A .
CLick wAGEMEN’i' 7 o5
TO VIEW INE

HE
IEETIYGS
"COW

o

Click
TO
VIEW  THE COMPLETE SUSTAINABLE EVENTS COURSE

A Ah4AR
AEME Newsletter May/June 2022

- BN

Association for Even'



https://flexible.falmouth.ac.uk/courses/short/a-greener-festival-assessor-training
https://www.backstage-academy.co.uk/train/short-courses/sustainable-event-management-online
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email
https://flexible.falmouth.ac.uk/courses/short/a-greener-festival-assessor-training
https://www.backstage-academy.co.uk/train/short-courses/sustainable-event-management-online
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email

GERMANY

Guided by Jacob Sylvester Bilabel,
January 2023

In Germany,there is currently a high
demandfor professionalsvho dealwith
sustainableevent management Thisis
reflected in the growing demand for
events with a sustainable orientation
and the increasingnumber of events
that explicitly position themselvesas
sustainable However, there are also
still significant gaps in terms of the
knowledgeandskillsof eventorganisers
and service providers in relation to
; sustainability Many still have no or
A‘fﬂﬂ 3 insufficient knowledge of sgstainaple
i g v 1 practicesand strategies,particularly in
the areasof energy,resourceandwaste
management,mobility and the supply
chain Theenergycrisistriggeredby the
war on Ukrainecreatedan even bigger
demandfor knowledgein thisfield.

To closethese skillsgapsand promote
AL I Y more sustainabledevelopmentin event
ML A\ management,there is an urgent need

3 & A for professionaleducationand training
aiming at professionals But also, for
Vocational Education reaching out to
interested stakeholdersin the sector.
This could take the form of training
courses, seminars or certificate
programmesspecificallyaimedat event
organisers and service providers,
empoweringthem to plan and execute
more sustainablesvents

Such measures could contribute to

makingthe event industry in Germany
more sustainableoveralland to making
events that are committed to

sustainability even more successful
They could also help event organisers
and service providers to be able to

respond to the growing demand for

sustainableevents and to carry them

out successfully
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Some examples of already existing courses:

Certificate course "Sustainable Event Management" at the University of
Applied SciencedMunich. The course provides knowledgeon sustainable
event concepts,resourceand waste managementmobility and the supply
chain It is aimed at event organisersand serviceproviderswho want to
deepentheir sustainablecompetences

Seminar"Sustainable Event Management” at the German Academyfor
Management in Frankfurt The seminar imparts knowledge about
sustainableevent concepts,resourceand waste managementmobility and
the supplychain It is aimed at event organisersand serviceproviderswho
wantto deepentheir knowledgein the field of sustainability

Seminar"Sustainable Event Management" at the German Academyfor
Sustainable Management The seminar imparts knowledge about the
integration of sustainabilityin event conceptsand processesilt is aimed at
event organisersand service providers who would like to deepen their
knowledgein the field of sustainability

Certificate course "Sustainable Event Management" at the University of
Potsdam The course imparts knowledge about the integration of
sustainability in event concepts and processes It is aimed at event
organisers and service providers who would like to deepen their
sustainabilityskills

Certificate course "Transformation Manager* in Nachhaltige Kultur"
(SustainableCulture) of the AktionsnetzwerkNachhaltigkeit(Sustainability
Action Network) funded by the State Minister of Culture The online offer
certified by the Industrie and Handelskamme(IHK) Cologne(Chamberof
CommerceandIndustry)is aimedat stakeholdersn all sub-sectorsof culture.

Theseare just a few examplesof further educationopportunitiesin the field of sustainableevent
managementin Germany It is advisableto inform yourself comprehensivelyabout the different
possibilitiesand to comparethe offers in order to find the right further education programmefor
your own needsandgoals

Thereare many more offers for further educationin the field of sustainableevent managementin
Germany A comprehensiveoverview can be found, for example,on the websitesof educational
institutionsthat specialisén sustainability or on job fair sitesand platformsfor further education It is
therefore worthwhile to comparethe different offers and choosethe right programme for your
individualneeds




Guided by Momentum,
March 2023

Ireland is known for its vibrant cultural
scene,with numerousevents,festivals,
and gatheringstaking place throughout
the year. The events sector includes
thousands of companies, contractors
and freelancers that create, manage
and support concerts, festivals, sports
events, other cultural experiences,
conferences, trade shows, marketing
events, brand activations, product
launchesand exhibitions It is estimated
to contribute more than €3.5 billion to

the Irish economyannuallyand directly
employ 35,000 people While the

country has made some progress in

terms of sustainability, the event
industry still faces challengesin fully

embracingsustainablepractices Some
positivestepshavebeentakenin recent
years,suchasthe establishmentof the

Creative lIreland Programme which

aimsto promote culture, creativity, and

well-being in the country. One of its

objectivesis to encouragesustainable
development in the cultural sector,

including the  organisation of

environmentally  friendly  events

However,there is still a significantgap

in terms of knowledge, skills, and

resources for event organisers in

Ireland to fully adopt sustainable
practices
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https://www.creativeireland.gov.ie/en/
https://www.creativeireland.gov.ie/en/

Initiatives and Resources for Sustainable Events in Ireland:

GREEMRTINITIATIVE

The GreenArts Initiative, led by TheatreForum,is a
network of Irish arts organisationswvorking together
to reduce their environmentalimpact Members of
the initiative share knowledge,resources,and best
practices to become more environmentally
sustainable The network organisesworkshopsand
eventsto promote green practicesin the Irish arts
sector. You can learn more about the Green Arts
Initiative here: https://www .theatreforum.e/greern:
arts-initiative/

Green Arts

GreenFestivalsand EventsGuide Developedby the

Local Authority Prevention Network (LAPN) in

partnership with the CleanTechnologyCentre, this

guide provides practical advicefor event organisers
on how to minimise the environmental impact of

their events The guide coverstopics suchas waste
prevention, energy efficiency,sustainabletransport,

and water conservation You can accessthe Green
Festivalsand EventsGuide here: GreeningEvents-

Local Authority Prevention Network LAPN
(localpreventionie)

GREEMOSPITALITRROGRAMME

The Green Hospitality Programme is an Irish
certification standardfor the hospitality and tourism
sector,includingeventvenues Theprogramprovides
support, advice, and resourcesto help businesses
become more sustainable and reduce their
environmentalimpact While not specificallyfocused
on event organisersthe programcan be a valuable
resourcefor venuesand supplierslooking to adopt
more sustainablepractices Learn more about the
GreenHospitalityProgrammehere:
https://greenhospitality.ie/

Click

To VIQ/ it your Busineas?

Despitetheseresourcesthere is still a needfor more
training and capacitybuilding in the Irish event
industry to  fully embrace sustainability
Organisationsand event professionalsshould be
encouragedo participatein availableprogramsand
initiatives, and additional training opportunities
shouldbe developedto bridgethe skillsgap Thiswill
help foster a culture of sustainabilitywithin the Irish
event sector, ensuringthat events have a positive
impact on the environment, society, and the
economy
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https://www.theatreforum.ie/green-arts-initiative/
https://www.theatreforum.ie/green-arts-initiative/
https://localprevention.ie/topics/greening-events/
https://localprevention.ie/topics/greening-events/
https://localprevention.ie/topics/greening-events/
https://greenhospitality.ie/
https://localprevention.ie/topics/greening-events/
https://www.theatreforum.ie/green-arts-initiative/
https://greenhospitality.ie/

SkillsGapsand Education Thereis a noticeablelack
of formal educationandtraining in sustainablesvent
management in Ireland However, some
organisationsand institutions are startingto address
thisgap

TheTechnologicaUniversityof the Shannorincludes
a study unit of SustainableFestivals& Eventsas
modulein Year4 of the

The Event Management and PR course at the
FitzwilliamInstitute includesa moduleon sustainable
event management, covering topics like waste
managementgenergyefficiency,and environmentally
friendly practices

The BScin Event Management at Technological
University Dublin  (TU Dublin) features a
comprehensive curriculum that incorporates
sustainability principles in event planning and
management The course includes topics such as
event industry impacts, corporate social
responsibility, and responsibleevent management

Theseexamplesdemonstratethe growingawareness
of the importanceof sustainableevent management
in Ireland's education sector. As more institutions

integrate sustainabilityfocused modules into their

event management courses, the skills gap will

gradually be addressed,enabling the industry to

adoptmore sustainableracticesacrosghe board

The Irish government has shown commitment to
environmental sustainability, with several policies
and initiativesin placeto supportthe transitionto a
greener economy The Climate Action Plan,
introduced in 2019 outlines the government's
strategyfor reducinggreenhousegasemissionsand
promoting sustainable practices across various
sectors,jncludingthe eventsindustry. ¢

However, there isn't a specific policy exclusively
targeting sustainableevents, but the government's
overall focus on climate action and sustainable
development has a direct impact on the events
industry. Event organisers are encouraged to
consider the environmental implications of their
events and adopt practices that align with the
government'sbroadersustainabilityobjectives

Business Studies with Event Management - BBs
Hons)

RADUATE DIPLOMA IN EVENT MANAGEMENT WITH DR, ONLINE PR, SOCIAL MEDIA AND
£D WORK EXPERIENCE MODULES (FULL TIME COURSE - 6 MONTHS)

Minimum Entry Requirements?



https://lit.ie/courses/lc294
https://lit.ie/courses/lc294
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://lit.ie/courses/lc294
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/





































