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TheFuture FestivalToolsEducatorsHandbookis
an online interactive set of resources and
additional learning links. We invite you to use
these links and to explore and engagewith the
casestudiesandbestpracticesin moredetail.
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DEEPER LEARNING 
Click to find out more about our case studies

TOP TIP
To return to the compendium ςuse the 
click to go back option in your browser

FAST AND EASY NAVIGATION
Jump to a case study of choice by clicking on the 

interactive table of contents at the beginning of each 
section
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The festival and event industry has been witnessinga significantshift towards sustainable
practicesin recent years. As the world grappleswith pressingenvironmentalchallenges,it
becomesincreasinglyimportant for event managementprofessionalsto adopt sustainable
solutionsthat minimisethe negativeimpactsof their events. In responseto this need, the
ERASMUS+Future FestivalToolsproject was conceivedwith the primary goal of providing
innovativeeducationalresourcesthat equipvocationaleducationandtraining(VET)teachers,
trainers,and event managementprofessionalswith the skillsand competencesnecessaryto
effectivelyteachandimplementsustainablepracticesin the festivalandeventindustry.

Sustainabilityis not merely a buzzword but a crucial aspect of the festival and event
industry'sfuture growth. It presentsboth challengesandopportunitiesfor event organisers,
suppliers,and other stakeholders,as they navigatethe complexitiesof adoptingmore eco-
friendlyandsociallyresponsiblepractices.

FutureFestivalToolsis a multi-facetedproject comprisingseveralresources,eachled by a
Europeanwide consortiumof organisationswith expertisein variousaspectsof sustainability,
education and event management. Future FestivalToolsprovide practical and innovative
resourcesaimedat enhancingthe skillsand knowledgeof VETteachers,trainers,and event
managementprofessionals,focusingon areassuchasenergy,materialsandwaste,food and
drink,water, travelandtransport,andoverallsustainabilitystrategy.
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The primary learner audiencefor the Future FestivalToolsproject includesVETteachers,
trainers,andeventmanagementprofessionals,aswell asthoseworkingin relatedfieldssuch
as hospitality, catering,and wider businessand marketing courses. By engagingwith the
project's resources,these individualscan developa better understandingof the scopeand
scale of sustainabilitywithin the festival and event industry and improve their skills in
implementingsustainablepractices.

Vocational education and training (VET) is a vital aspect of the European education
landscape,providing learners with practical, job-oriented skills that prepare them for
employmentor entrepreneurshipin varioussectors. Theintegrationof FutureFestivalTools
into existingVETcurriculacan help addressthe skills gapsidentified in current programs,
which often only touch upon sustainabilityissuessuperficially,if at all. By incorporatingthe
project'sresourcesinto their teachingpractice,VETeducatorscanbetter equiptheir learners
with the knowledgeand competencesneeded to excel in the increasinglysustainability-
focusedfestivalandeventindustry.

The Future Festival Tools project is led by a consortium of partners with extensive
experiencein sustainability,event management,and education. The industry-led approach
ensuresthat the project's resourcesare developedand validatedby leadingsustainability
experts,offeringeducatorsaccessto cutting-edgeknowledgeandpracticalsolutions.

The Future FestivalToolsproject is a timely and essentialinitiative that aims to advance
sustainabilitywithin the festivalandevent industry. Educatorsareencouragedto explorethe
project'sresourcesandintegratethem into their teachingpractice,ultimately contributingto
the development of a more sustainableand future-ready Europeanfestival and events
industry.

https://www.futurefestivaltools.eu/
https://www.futurefestivaltools.eu/
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INTRODUC TION TO THE 
FUTURE FESTIVAL  TOOLS 
RESOURCES

WHATISTHERESOURCE?

The Future Festivals Self-Assessment
Tool is a free online resource that
allows event professionals to
understand the environmental
sustainabilityof their outdoor festivalor
event. It is an introductory tool for
festivalsat any stageof environmental
performanceto identify further actions
they can take, including moving on to
doing a full technical external
certificationwhereappropriate.

Thetool setsout a seriesof actionsthat
can be taken to tackle key
environmental impacts of outdoor
events. The descriptions range from
initial steps, such as measurementof
impacts,throughto largerinterventions
representingbest practice. Userstaking
the Self-Assessmentare askedto select
the description that best reflects the
current actions being taken at their
event. The Self-Assessmenthas been
designed to quickly give event
professionals an overview of what
action at every level would look likeς
includinga vision of what current best
practice looks like across Europe to
aspireto.

F U T U R E  F E S T I VA L S  

S E L F- A S S E S S M E N T  

T O O L   
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TheSelf-Assessmentlooksat sixareasof eventsustainability:

Strategy 

The overall processes in place to manage 
environmental action at the festival

Energy 

Initiatives to measure and minimise 
energy usage, and to move to a more 
sustainable energy mix

Materials & Waste 

Material choices, how waste is managed, 
and the efforts made to introduce more 
ΨŎƛǊŎǳƭŀǊΩ ŀǇǇǊƻŀŎƘŜǎ

Water 

Actions to reduce usage through 
efficiency measures and minimising the 
risk of negative impacts on local 
ecosystems

Food and drink  

Sourcing, standards and actions that 
reduce supply chain emissions

Travel and transport  

Actions to encourage different 
stakeholders to use more sustainable 
forms of travel to and around the festival
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As a tangible output from the tool, usersreceivea personalisedperformancereport basedon the
responsesto the self-assessment. Thisprovidesa review of current strengthsand areasin which
improvementscanbe made. Througha tiered scoringsystem,the recommendationsare tailored to
your current level. Thisis designedto supporteventsat all stagesof environmentalactionto takethe
appropriatenextsteps. Linksto further toolsandresourcesarealsosharedin the performancereport
to support on this journey. This includes inspirational case studies, tools for action and
recommendationson which modulesof the Future FestivalToolse-LearningCourseto focuson to
beststrengthenknowledgeandskills.

Theself-assessmentis primarilyaimedat organisersof festivalsor events,or thoseresponsiblefor an
ŜǾŜƴǘΩǎproduction,operations,and/or implementinggreeninitiatives,thosenot activelyinvolvedin
runningevents(e.g., learners,or thoseworkingin the supplychainof events)canstill usethe tool to
build their understandingof environmentalsustainabilityat events.

10
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WHYISITNEEDED?

Aswith anyother industry,the festivals
and events sector must work to reach
net zeroemissionsandreduceits wider
environmentalimpacts. Further to this,
festivalsand eventshold a specialrole
in being able to influence the
assumptionsand behavioursof tens of
thousandsof people, not just for the
time they are on a festivalsite, but also
once they return home. The Future
FestivalTools will help to realise this
potential by providing valuable
guidance, training and inspiration to
events professionals in taking
environmentalaction.

The Self-AssessmentTool has been
developedout of a need to provide an
easy,fast and free way for festivalsto
understand their current level of
performance on environmental
sustainabilityandidentify the nextsteps
that are right for them. AsEnglishis the
seen as the predominant languagein
the festival sector, the self assessment
tool is a first-step reducesthe need for
anoften expensiveandtime-consuming
full technical certification first. The
intention is that this will help to close
the gap between the environmental
leadersandthosejust startingout.

Through its focus on actions across
different impact areas, the tool also
supports strategic thinking on
sustainability in a connected way.
Often, the focus can solely be on
measurement through carbon
footprints, at the expenseof developing
a holistic strategythat placesemphasis
on specific interventions that can be
made to reduce impacts. The self-
assessment looks to demonstrate
actions that can be taken across the
board, as well as how that laddersup
throughanoverarchingstrategy.

The self-assessmentalso operatesas a
crucialconduit for the variousresources
and tools that are alreadyavailableto
eventprofessionalson sustainability. By
operatingasa startingpoint for thinking

about the next environmental actions of
an event, the Self-AssessmentTool brings
together the most useful and relevant
resourcesto support event professionals
in implementingnextsteps.

11
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WHATARETHEBENEFITSTOTEACHERS?

Giventhe applied learningthat can be gained
from use of the assessment tool in the
classroom,teacherscanusethe tool to provide
context to the key issuesfacingthe sector,role
playing different scenarios and developing
sharing solutions. It is a starting point to
deeper learning through the Future Festivals
Tools curated journey through resources,
guides, initiatives and tools specifically
developed in the context of the European
festivalmarket.

WHATARETHEBENEFITSTOLEARNERS?

The overarching value to users of the Self-
AssessmentTool is an understandingof how an
outdoor festival or event is currently
performing on different environmental issues
and the steps that can be taken towards best
practice.

For learners,completingthe self-assessmentis
an educationalexercisethat supports learning
on keyenvironmentalissuesof festivalsandthe
actionsthat arerequiredto successfully

manage and reduce impacts. Since the tool
provides a description of different levels of
action, learnerscan gain an understandingof
the stages at which progress can be made
towards best practice, with actions reflecting
leadership shown as a source of inspiration.
Learners can also take advantage of the
additional resources for further learning on
how to tackledifferent environmentalissuesat
events. Thismeansthey can benefit from the
curated journey through the best current
resources,guides,initiativesandtools available
on the Europeanfestivalmarket.

12
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The team of the Future Festival Tools 
project set itself an ambitious goal: 

create knowledge tools that will make 
the European live events sector future-
ready by enabling a whole generation of 

event organisers and learners to gain 
green competency.

G R E E N  F E S T I VA L  

S T O R I E S  ς

A  C O L L E C T I O N  

O F  I N S P I R I N G  

E X A M P L E S  F R O M  

A C R O S S  E U R O P E
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WHATISTHISRESOURCE?

Oneof the four tools that they havecreatedduring the project is the guideάDǊŜŜƴFestival
StoriesςA collectionof inspiringexamplesfrom across9ǳǊƻǇŜέ. It is a guidewith 21 good-
practice examplesof outstanding and transferrable projects on event sustainabilitythat
werecarriedout by festivalsandother outdooreventsfrom acrossthe continent.

All projects have in common that they have the purpose to reduce the ŜǾŜƴǘǎΩ
environmentalimpactsandcreatea moresustainablebusinessmodel. TheƎǳƛŘŜΩǎpurposeis
thus to inspirefestivalmakersto adaptsomeof the presentedmeasuresat their own events
to reduce their negativeimpactson the environment. The casestudiesare presentednot
simplyasa list of measures; instead,challengesand solutionsare presentedin an attractive
and easy-to-read way. Festivalteams themselvesare quoted throughout the guide to give
first-handaccountsof their experiences.

For consistency,άDǊŜŜƴFestival{ǘƻǊƛŜǎέfocuseson six key areas: energy,materials and
waste,food anddrink, water, travelandtransportaswell asstrategy. In eacharea,the guide
presentsbetweentwo andfive individualcasestudies.

The festivals in the άDǊŜŜƴFestival{ǘƻǊƛŜǎέguide were selectedby experts from leading
organisationsin the field of sustainabilityand festivalsunited in the project suchasWǳƭƛŜΩǎ
Bicycle,GreenEventsInternationalandGreenOperations(GO)Group. Suggestionsalsocame
from associatedexpertsand initiatives. The network of YOUROPEςThe EuropeanFestival
Association,whosemembershad alreadychosensustainabilityasa priority for their actions
at the beginningof the millennium,wasveryhelpful,too.

Applying a set of different criteria, the Future Festival Tools team distilled the final
compilationout of a list of more than 50 potential festivals. Duringthe selectionof the case
studies,the team paidattention to ensurethat the diversityof the Europeanfestivalsceneis
well-reflected: there are festivalswith only a couple of thousandannual visitors, but also
festivalswith up to 130,000; there are independently-run grassrootseventsandmajorevents
owned by large live music corporations; there are mainstream pop festivals and metal
festivals; there are festivalswith comprehensivesustainabilitystrategiesand festivalsthat
haveonly a few, but verygoodmeasuresin place; there arecity andgreenfieldfestivalsfrom
Swedento GermanyandSlovenia.

Thechosenexampleswere developedin direct communicationwith the festival teamson
the basisof interviews, additionally provided information material and publicly accessible
documentation.

https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
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άDǊŜŜƴFestival{ǘƻǊƛŜǎέopens with a brief
introductory section, consistingof four texts:
the first describes the Future Festival Tools
Project and what people can expect from the
guide. The second explains why the six key
focus areaswere chosen. The third is a guest
contribution from eventsustainabilityexpertsA
GreenerFestival,explainingwhy CO2 analysis
matters. Thelast text presentsa simplemethod
that can help festivalstake their first stepson
their sustainabilityjourneys.

Each case study works as a stand-alone
example. This is why, in addition to the
complete guide, they are also presented
individually on the Future Festival Tools
Website. Both the complete guide and the
individual casestudies can be downloadedas
PDFs there. άDǊŜŜƴFestival {ǘƻǊƛŜǎέis
publishedin English,FrenchandGerman.

WHYISITNEEDED?

Green Festival Stories is needed to inspire
event organisers and learners to adapt
sustainablemeasuresat their own events to
reduce their negative environmental impacts.
By showcasinga diverserangeof festivalsand
events, the guide demonstrates that
sustainability is achievable for various event
sizes,types, and locations. It also emphasises
that both comprehensive sustainability
strategiesandsmall-scalemeasurescanmakea
difference in reducingenvironmental impacts.
Green Festival Stories aims to provide real-
world examplesand first-hand accountsfrom
festival teams to make the information
relatable,attractive,andeasyto understand.

15

https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/
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WHATARETHEBENEFITSTOLEARNERS?

Learners benefit from the Green 

Festival Stories guide by:

Gaining inspiration from real-life 
examples of sustainable event 
management practices.

Learning about various approaches and 
solutions to common sustainability 
challenges faced by event organisers.

Understanding the diversity of European 
festival scene in terms of size, type, and 
location, and how sustainability practices 
can be implemented across different 
contexts.

Accessing first-hand accounts from 
festival teams that share their 
experiences, challenges, and successes in 
implementing sustainable measures.

Developing ideas and strategies for their 
own events, projects, or assignments 
related to sustainable event 
management.
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WHATISTHERESOURCE?

TheFutureFestivalse-learningcourseis
a free online resource that allows
learners and event professionals to
learn about environmental
sustainabilityat outdoor events. It is an
introductory levelcoursefor individuals
working in any role in the live events
industry. It is designed to provide
beginners with a foundational
understanding, but also provides
valuablelearningfor thosewho already
have some knowledge or experience,
through opportunities to dive deeper
into eachtopic andexploreinspirational
casestudiesof bestpractice.

The course is organised into 6 key
modulesbasedon themes:

Strategy 

The overall processes in place 
to manage environmental 
action at the festival

Energy 

Initiatives to measure and 
minimise energy usage, and to 
move to a more sustainable 
energy mix

Materials & Waste 

Material choices, how waste is 
managed, and the efforts made to 
ƛƴǘǊƻŘǳŎŜ ƳƻǊŜ ΨŎƛǊŎǳƭŀǊΩ 
approaches

Water

Actions to reduce usage through 
efficiency measures and 
minimising the risk of negative 
impacts on local ecosystems

Food and drink  

Sourcing, standards and actions 
that reduce supply chain 
emissions

Travel and transport  

Actions to encourage different 
stakeholders to use more 
sustainable forms of travel to 
and around the festival

T H E  F U T U R E  F E S T I VA L  T O O L S  

E V E N T  S U S TA I N A B I L I T Y  

E- L E A R N I N G  C O U R S E  `
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Learnersare taken on a journey which starts with a video introduction to eachtopic which
setsthe wider contextandthe eventscontext,provides3 learninggoalsin eachmodulewith
content, activities and links to the inspirationalstoriescasestudies,and leadingto a test
questionat the end of eachsection. Thereare opportunitiesto ΨŘƛǾŜŘŜŜǇŜǊΩat everystage.
Thereisa sectionon measurementandoneon communicationsfor eachmodule.

Asa tangibleoutput from the tool, userscanreceivea personalisedcertificate. At the endof
each module, learners can take a test and if they answer questions correctly, gain a
certificateto download. Whenall modulesare complete,they cangainan overallcertificate.

WHYISITNEEDED?

As with any other industry, the festivalsand events sector must work to reach net zero
emissionsand reduceits wider environmentalimpacts. Further to this, festivalsand events
hold a specialrole in being able to influence the assumptionsand behavioursof tens of
thousandsof people, not just for the time they are on a festival site, but also once they
return home. To achievethis, the workforceof the industry needsto becomemore literate
and competent in deliveringsustainability. TheFutureFestivalToolswill help to realisethis
potential by providing valuableguidance,training and inspiration to learners and events
professionalsin takingenvironmentalactions.

Thee-learningcoursehasbeendevelopedout of a needto provideaneasy,fastandfree way
for everyoneworking in live eventsto understandenvironmentalsustainabilityand how it
relates to their role(s) and events. Thiscoursereducesthe need for expensiveand time-
consumingcoursesto learnaboutthis topic.

Becausethis coursehasbeencreatedby experiencedevent industryprofessionalsandthose
with leadingsustainabilityexpertise,it providesa coursethat is directly relevantand up to
date for people working in the industry and in education. It providesboth a foundation of
understandingfor key concepts,and a thorough understandingof how to put this into
practicein the realdayto dayof eventmanagement.

There is a need for employees,applicantsto new roles, and employersto have a way to
demonstratethat they havea basiccompetencyin eventsustainability. Thise-learningcourse
includes the ability to gain a self-certification for each module, and the whole course,
providinga recognisedstandardwith associatedcertificateto demonstratecommitmentand
competency.

Theintention is that this will help to closethe gapbetweenthe environmentalleadersand
those just starting out and help to support a basiclevel of competencyin educationand in
the liveevetsindustry.

30 60

Each module can be taken separately and will take between                               

and

to compete, with options to spend more time on 
activities or external resources.

minutes minutes
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WHATARETHEBENEFITSTOLEARNERS?

Thevalueto student usersof e-learningcourse
is:

ÅUnderstandingof all aspectsof sustainability
in the contextof liveeventmanagement.

ÅUnderstanding how sustainability can be
practicallyappliedat liveevents.

ÅInspiration from casestudies about world-
leadingbestpractice.

ÅLinksto expert sourcesof information and
networks.

ÅCertificateof completion (for each module
and the overall course) to demonstrate
competencyto newemployers.

Learnerscompletingthe e-learningcoursewill
gain a comprehensiveunderstandingof key
environmental impacts of festivals, and the
actions that are required to successfully
manage and reduce impacts.

Learners can also take advantage of the
additional resourcessuch as 21 inspirational
casestudiesfrom acrossEuropeon a rangeof
topics,linksto articles,andthe Self-Assessment
Tool which enables learners to assessthe
impact of an event, either as an exerciseto
assessa real event they haveorganisedaspart
of their course,or as an exerciseto model or
comparehypotheticalevents.

19
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The final of the four tools we have created during the project is this VET Trainers Handbook, 
specifically designed for vocational education and training (VET) educators in the field of live events, 

hospitality and festivals.

T H E  V E T  T R A I N E R S  H A N D B O O K
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WHATISTHERESOURCE?

TheVETTrainersHandbookisa comprehensiveguide
for educators that provides the necessary
information, resources, and tools to teach
environmentalsustainabilityconceptsin the context
of live eventsand festivals. The handbookcoversa
wide rangeof topics related to event sustainability,
aligned with the six key focus areasof the Future
FestivalToolsproject: energy,materialsand waste,
food anddrink,water, travelandtransport,aswell as
strategy.

The handbook consists of teaching materials,
activities, lessonplans,and practical examplesthat
educators can adapt and use in their courses or
training programs. It alsoincludesrecommendations
on how to integratesustainabilitytopicsinto existing
curricula and suggestions for assessmentsand
evaluations. TheVETTrainersHandbookis designed
to be used in conjunction with the other Future
Festival Tools resources, such as the e-learning
courseandGreenFestivalStoriesguide.

WHYISITNEEDED?

The VETTrainers Handbook is needed to provide
educators with a structured and comprehensive
resourcefor teachingenvironmentalsustainabilityin
the live events industry. As the industry works
towards achievingnet-zero emissionsand reducing
its environmental impacts, there is an increasing
demandfor professionalswho have the knowledge
and skills to implement sustainablepractices. By
equipping educators with the necessarytools and
resources, the VET Trainers Handbook helps to
ensurethat the future workforce of the live events
industry is well-preparedto meet the challengesof
sustainability.

21
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WHAT ARE THE BENEFITS FOR EDUCATORS AND LEARNERS?

Educators and learners both benefit from the VET Trainers Handbook in various ways:

Access to a comprehensive and 
structured resource that covers key 
sustainability topics in the context of live 
events and festivals.

F O R  E D U C ATO R S F O R  L E A R N E R S

Exposure to relevant and up-to-date 
sustainability concepts and practices in 
the live events industry.

Provides a framework to a variety of 
teaching materials, activities, lesson 
plans, and practical examples that can be 
easily adapted and integrated into 
existing courses or training programs.

Guidance on incorporating sustainability 
concepts into curricula and suggestions 
for assessments and evaluations.

Opportunities to stay up to date with 
industry best practices and sustainability 
trends.

Engaging and practical learning 
experiences that prepare them for 
careers in sustainable event 
management.

A holienvironmental challenges and 
opportunities in the live events 
industrystic understanding of the.

Opportunities to apply their knowledge 
and skills through real-life examples, case 
studies, and practical activities.
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Learnersof event managementand sustainabilitymust be well-versed in the various aspectsof
creatingeco-friendly eventsto ensurea greenerfuture. Tohelp foster this knowledge,the resources
consistentlyfocuson sixkey areasof sustainabilityto ensurea cohesiveand comprehensivelearning
experience. Bymaintainingthis consistentfocusacrossall resources,learnersand educatorsbenefit
from a streamlinedapproachthat allows for easier understandingand application of sustainable
practicesin real-world event managementscenarios. Thisunified framework facilitates knowledge
retention,enablinglearnersto drawconnectionsbetweendifferent aspectsof sustainabilityandapply
them cohesivelyin their future endeavors. Furthermore,educatorscan seamlesslyintegrate these
resourcesinto their curriculum,providingtheir learnerswith a well-structuredandconsistentlearning
experiencethat promotesa deeperunderstandingof sustainableeventmanagement.

FUTURE FESTIVAL 
TOOLS KEY FOCUS 

AREAS OF TEACHING
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These areas are:

Strategy: Developing a comprehensivestrategy is the foundation for
successfulsustainableevent management. Learnersmust understandhow
to create and implement policiesthat prioritise environmentalobjectives,
set targets, and monitor progress. By aligning an event's goals with
sustainable practices, organisers can drive meaningful change and
contributeto a moresustainablefuture.

Energy: As one of the most significantcontributors to an event's carbon
footprint, energymanagementis essentialin sustainableevents. Learners
needto learn how to measureand minimiseenergyconsumption,optimise
energyefficiency,and explore alternative, renewableenergysources. This
knowledgewill enablethem to make informed decisionsthat benefit both
the environmentandthe event'sbottom line.

Materials & Waste: The selection of materials and waste management
practiceshas a direct impact on an event's sustainability. Learnersmust
understandhow to chooseeco-friendly materials,reducewastegeneration,
and implement circulareconomyprinciplesto minimisethe environmental
consequencesof events. Thisincludesexploringwaste reduction, recycling,
andupcyclingopportunities,aswell asresponsibledisposalmethods.

Water: Water conservationand protection are essentialcomponentsof
sustainableevent management. Learnersmust learn how to reducewater
usage through efficiency measuresand minimise the risk of negative
impacts on local ecosystems. This knowledgewill help them implement
responsiblewater managementpracticesthat preservethis vital resource
for future generations.

Foodanddrink: Thefood andbeveragesectorhasa significantenvironmental
footprint, makingit crucialfor sustainableeventmanagement. Learnersmust
learn about sourcing, standards, and actions that reduce supply chain
emissions,promote local and seasonalproduce,minimise food waste, and
encourageresponsibleconsumption. Understandingthesepracticeswill help
createeventsthat areboth enjoyableandenvironmentallyfriendly.

Traveland transport: Thetransportationof attendees,staff, and goodscan
be a major contributor to an event's environmentalimpact. Learnersmust
learnabout sustainabletravel andtransportationoptions,promote their use,
andexplorewaysto reducethe carbonfootprint of event-relatedtravel. This
includesencouragingattendeesto usepublic transportation,carpooling,and
other low-impact travel options, as well as optimising logisticalplanningto
minimiseemissions.

By focusingon thesesixareas,learnersof event managementand sustainabilitycandevelopa well-
roundedunderstandingof the complexchallengesandopportunitiespresentedby sustainableevents.
Equippedwith this knowledge,they will be better preparedto create innovativesolutionsthat not
onlyminimiseenvironmentalimpactsbut alsoinspirea newgenerationof eco-consciousevent-goers.
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The Future FestivalTools project and its resourcesare highly relevant for contemporary
VocationalEducationand Training(VET)education,ƭŜǘΩǎput the spotlight on some of the
relevanceaspects:

ADDRESSINGINDUSTRYSKILLSGAP

Thelive eventsindustryis increasinglyprioritisingsustainability,leadingto a growingdemand
for professionalswith the necessaryknowledgeandskillsto implementsustainablepractices.
TheFutureFestivalToolsproject providesVETeducatorswith the resourcesneededto teach
theseskillsthat are specificto the festivalssector,effectivelyaddressingthe skillsgap and
preparinglearnersfor the evolvingindustrylandscape.

INTEGRATINGSUSTAINABILITYINTOTHECURRICULUM

VETeducationthriveson practicalskillsand industry-specificknowledge. TheFutureFestival
Tools resourcesallow educatorsto seamlesslyintegrate sustainabilityconceptsinto their
existingcurricula,ensuringthat learnersarenot onlyequippedwith practicalskillsbut alsoan
understandingof how to applythem in anenvironmentallyresponsiblemanner.

HANDS-ONLEARNING

The Future FestivalTools resources,such as the Green FestivalStoriesguide and the e-
learning course, offer real-life examplesand case studies that help learners to better
understandthe practicalapplicationof sustainablepracticesin the live eventsindustry. This
hands-on approachto learningis a keycharacteristicof VETeducation,makingthe resources
highlyrelevantandeasilyadaptableto VETprograms.

FLEXIBILITYANDADAPTABILITY

Theresourcesprovidedby the FutureFestivalToolsproject are designedto be flexible and
adaptable,allowing VETeducatorsto tailor the content to suit their specific coursesor
training programs. This flexibility ensuresthat the resourcescan be easily integrated into
variousVETsettings,regardlessof the specificfocusor discipline.

COLLABORATIONANDNETWORKING

The Future Festival Tools project has been developed in collaboration with leading
organisationsand experts in the field of sustainabilityand live events. This collaboration
providesVETeducatorsand learnerswith accessto up-to-date information, industry best
practices, and valuable networking opportunities, enhancingthe overall quality of VET
education.

PROJECT RELEVANCE 
TO CONTEMPORARY 

VET
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FUTURE-PROOFINGTHEWORKFORCE

Asthe live eventsindustrycontinuesto
evolveand prioritise sustainability,VET
education must adapt to ensure that
learnersarepreparedfor the challenges
and opportunities ahead. By providing
VET educators with the resources
needed to teach sustainable event
management practices, the Future
FestivalToolsprojectplaysa critical role
in future-proofing the workforce and
ensuringthe long-term successof the
liveeventsindustry.

TESTEDAND REFINEDWITH EXPERT
INPUT

Theresourcesdevelopedby the Future
FestivalToolsproject havebeen tested
multiple times with event industry
professionalsand VETeducators. Their
valuable feedback has led to
improvementsand refinements in the
resources,ensuringthat they are both
effective and relevant to the needsof
VET education. In particular, the
feedbackfrom VETeducatorshasbeen
instrumental in shapingthe content of
this handbook, making it a valuable
resource tailored specifically to the
needs of educators in the field. This
collaborativeapproachhelps to ensure
the resources are of high quality,
practical,and directly alignedwith the
requirements of contemporary VET
education.

SURVEY RESULTS FROM VET
EDUCATORTARGETEDTESTINGAND
FEEDBACKCAMPAIGN

The Future Festival Tools project
recognisedthe importanceof involving
VETeducators from acrossEurope in
the developmentand evaluationof its
resources. To achievethis, the project
team reachedout to VETeducatorsand
invited them to test the resourcesand
provide feedback through survey
questions. This processwas aimed at
ensuring that the resources were
relevant, effective, and aligned with
contemporaryVETeducation.

The survey results highlighted the
current stateof sustainabilityeducation
for event management in vocational
education, as well as the perceived
effectivenessand applicability of the
resources. Most of the educators(80%)
disagreed with the statement that
sustainability education for event
managementin vocationaleducationis
in a strong position at this time,
suggesting a need for improved
educationalresourcesin this area. The
resources developed by the project
were well-received,with 60% strongly
agreeing and 40% of respondents
agreeingthat they should be used in
vocationaleducation. Thatisa fantastic
endorsement.
Furthermore,the respondentsbelieved
that learners using these resources
would be more awareof environmental
entrepreneurialism,with 60% strongly
agreeing and 40% agreeing with this
statement. Additionally, 60% of
respondentsstrongly agreed and 20%
agreed that these resourcescould be
usedeffectivelyin vocationaleducation,
while 20% disagreed. This feedback
highlights the value of the Future
Festival Tools resourcesin addressing
the current gaps in sustainability
education within vocational event
management education and
demonstrates their potential for
enhancing learners' understanding of
environmentalentrepreneurialism.
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In this section, we delve into the 
contemporary landscape of 

sustainability skills, education, and 
policy in the events management 

industry across the UK, Ireland, The 
Netherlands, Germany, and France. As 

educators, it is essential to stay 
informed about the prevailing state of 
affairs in the industry and identify skill 
gaps that need to be addressed. This 

overview will provide you with a 
comprehensive understanding of the 

current challenges and opportunities in 
event sustainability, equipping you to 

better prepare your learners for a 
successful career in the ever-evolving 

events management sector.
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UK FESTIVALINDUSTRYAND CLIMATE
CHANGE: WHYCURRENTANDFUTURE
FESTIVAL PROFESSIONALSNEED
UPSKILLING

The environmental impact of the UK
greenfield festival industry has been
detailed in the Vision: 2025ShowMust
Go on Report (2020). It found that the
industryis responsiblefor nearly20,000
tonnes of CO2e per year from on-site
emissions (i.e. excluding travel). The
actual figure will be even higher,
including emissions from food and
drinks; materials in sets and décor;
crew, supplier, and artist travel and
transport; and audience travel
(generally the single largest area of
impact for greenfield festivals). In the
context of the UKClimateChange!ŎǘΩǎ
legally-binding target to achieve net
zero emissions by 2050, the festival
industry will have to urgently tackle its
footprint andalignwith nationaltargets
alongsideother partsof the UKcreative
industries(seeΨCreativeIndustriesand
the Climate EmergencyΩfrom WǳƭƛŜΩǎ
Bicycle and BOP Consulting for the
Nesta Creative Industries Policy and
EvidenceCentre,2022).

T H E  U K

DǳƛŘŜŘ ōȅ b/!{{ ŀƴŘ WǳƭƛŜΩǎ .ƛŎȅŎƭŜΣ 

March 2023

https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf
https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://pec.ac.uk/research-reports/creative-industries-and-the-climate-emergency
https://www.powerful-thinking.org.uk/wp-content/uploads/TheShowMustGoOnReport18..3.16.pdf


FUTURE FESTIVAL  TOOLS EMPOWERING FUTURE EVENT PROFESSIONALS

Thegrowth of the festivalmarket in the UKhas
so far undermined the ǎŜŎǘƻǊΩǎefforts to
reduce overall emissions. Total festival
emissionsfrom energy,waste, and water on-
site haveactuallyrisenover the past five years,
primarily driven by a significant increase in
audiencenumbersthat has not been matched
by any reductions achievedfrom operational
changes,efficienciesor technologyshifts. The
legacy of the pandemic presents a further
threat to environmentalmeasuresas festivals
prioritise immediate cost-savingsto make up
for lossesresulting from two years of no or
reducedactivity.

The UK festival industry also faces the
consequencesof inaction on climate change.
TheUKfacesmore extremeseasonalweather,
with greater likelihood and severity of
heatwaves, extreme rainfall, and flooding.
Outdoor festivals are particularly exposedto
these risks and recent years have seen high-
profile cancellationsas a result of weather
conditions.

30
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UKFESTIVALINDUSTRYTARGETS

In response,the industry has started to set itself targets for carbon reduction and wider
environmentalaction. LIVE,the voiceof the¦YΩǎlive musicandentertainmentbusiness,has
establishedthe LIVEGreenworking group, which sets a declarationto deliver measurable
andtargetedactionon climatechange,with the aim of reachingNet Zeroemissionsby 2030.
All 14 associationmembers of LIVEhave ratified this declaration, which also includes
commitmentsto developenvironmentalactionplansandtakeclimateliteracytraining.

UKoutdoor eventsindustrynetwork Vision: 2025are helpingthe outdoor eventsindustryto
take action on the climate crisis. Asa network of over 500 outdoor eventsand businesses,
Vision: 2025membershavecommitted to halvingemissionsby 2030and reachingnet zero
by 2050at the latest. Furtherinterim targets,suchasachieving100%renewableenergyand
eliminatingfood wasteamongothers,are currentlybeingdiscussedaspart of a consultation
for a GreenEventsCode. Thiswill bringstandardisationto specifictargetsacrossthe industry.
In 2021, there was a Parliamentaryenquiry on the future of UK festivals,which set out a
numberof keyfocusareasfor the industryaspart of the post-pandemicreturn to operations,
including environmental action. A recommendationwas made that the festival industry
would benefit from standardisedenvironmentalobjectives,with the Departmentof Culture
Media and Sport respondingby urging festival organisersto collaboratewith those in the
industryalreadyworkingto makethe industrygreener.

Achievingthesetargetswill meantransformationof current operationsand upskillingof all
presentandfuture eventprofessionalsin the UK. Currentemployerswill alsoincreasinglybe
lookingfor staff andcrewthat will be ableto supportthem in meetingenvironmentaltargets
and requirements. TheFuture FestivalToolsprovide a necessarysuite of resourcesto help
the industrydevelopthe skillsandknowledgerequiredto build strategiesthat achievethese
targets.

ENVIRONMENTALSKILLSGAPSINTHEUKFESTIVALINDUSTRY

The Vision: 2025ΩǎAnnualFestivalIndustry GreenSurveyfound
that in 2021 70% of organisationshave not yet put a net zero
strategyin place. On a positive note, the surveyalso found that
staff dedicatedto sustainabilityhas largelybeen maintainedand
in someinstances,teamsare growing. Comparedto 2019, 44%of
festivalsmanagedto maintain the same employedcapacity for
sustainability,with almost10% increasingtheir resourcingin this
area.

The lack of expertise in sustainableapproacheshas been cited
amongthe top most commonreasonsfor festivalsnot adopting
sustainabilityin multiple industrysurveys,from the ShowMust Go
on Reportto the annualFestivalIndustryGreenSurvey,including
the most recent edition. When askedwhat support would help
festival organisers to make changes, respondents prioritised
training for the managementteam, opportunities to share and
exchangeknowledge,and case studies showing how practices
haveimprovedsustainability.

https://committees.parliament.uk/work/779/the-future-of-uk-music-festivals/publications/
https://committees.parliament.uk/work/779/the-future-of-uk-music-festivals/publications/
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Future Festival Tools is 

delivering across each of these areas to 
support an improvement in the 
environmental competencies and skills 
across the UK festival industry, including 
supporting knowledge exchange with 
other countries across Europe.

supporting the upskilling of festival 
employees with responsibility for 
sustainability, as well as those wider 
industry professionals for which 
sustainability might not be a formal part 
of their job role but inherently have a key 
role to play in improving sustainability 
performance. In covering all key 
environmental impacts, the tools will 
also support the implementation of 
holistic environmental strategies.

CURRENTPROVISIONOF ENVIRONMENTAL
LEARNINGAND RESOURCESFOR FESTIVAL
PROFESSIONALS

A number of resources exist to support the
learningof professionalsin the industry. Manyof
these have been developedby partners in the
FutureFestivalToolsproject.

As a specialistclimate advisor to the creative
industries,WǳƭƛŜΩǎBicyclehavepublishedreports,
case studies and webinars to support
sustainability at outdoor events (e.g.
management guides on procurement, water,
wasteand energy). Similarly,Vision: 2025 hasa
resource hub with a number of valuable
resources and case studies for festival
sustainability. TheFutureFestivalToolsbuild on
this foundation by providing a structured
learning journey for understanding festival
sustainability while signposting to the best
existingmaterialfor further reference.

https://juliesbicycle.com/resource/sustainable-procurement-guide/
https://juliesbicycle.com/resource/water-management-at-outdoor-events-guide/
https://juliesbicycle.com/resource/waste-management-at-outdoor-events-guide/
https://juliesbicycle.com/resource/the-power-behind-festivals-guide/
https://www.vision2025.org.uk/resource-hub/
https://www.vision2025.org.uk/resource-hub/
https://juliesbicycle.com/resource/sustainable-procurement-guide/
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A GreenerFestivaland FalmouthUniversityhave
collaboratedto deliver their own courseto train
learners to become environmental assessors
under!DCΩǎcertification scheme. Other festival
focused courses (e.g. Backstage !ŎŀŘŜƳȅΩǎ
Sustainable Event Management Online) and
wider sustainable events courses (e.g. the
Meetings {ƘƻǿΩǎComplete SustainableEvents
Course) alsoexist in the UKto providetraining in
this area. The Association for Events
Management Education has a Ψspecial interest
ƎǊƻǳǇΩaround sustainability, bringing together
academicsworking in higher educationtogether
exploring how to build sustainability into
curriculumsin practicalways.

The Future Festival Tools complement these
training programmes by providing a suite of
resourcesand tools that are free-to-use, self-
guidedand of value to industry professionalsat
all levels of knowledge and performance on
environmental sustainability. They can be built
into existingtechnicalcertificationsandcurricula,
but they canalsobe usedby industrybodiesand
independent professionals for on-going
professionaldevelopment.

https://flexible.falmouth.ac.uk/courses/short/a-greener-festival-assessor-training
https://www.backstage-academy.co.uk/train/short-courses/sustainable-event-management-online
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email
https://flexible.falmouth.ac.uk/courses/short/a-greener-festival-assessor-training
https://www.backstage-academy.co.uk/train/short-courses/sustainable-event-management-online
https://www.themeetingsshow.com/the-complete-sustainable-events-course
https://sway.office.com/fkmXWniSqC2Shu4Z?ref=email
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In Germany,there is currently a high
demandfor professionalswho dealwith
sustainableevent management. This is
reflected in the growing demand for
events with a sustainableorientation
and the increasingnumber of events
that explicitly position themselves as
sustainable. However, there are also
still significant gaps in terms of the
knowledgeandskillsof eventorganisers
and service providers in relation to
sustainability. Many still have no or
insufficient knowledge of sustainable
practicesand strategies,particularly in
the areasof energy,resourceandwaste
management,mobility and the supply
chain. Theenergycrisistriggeredby the
war on Ukrainecreatedan evenbigger
demandfor knowledgein this field.

To closethese skillsgapsand promote
more sustainabledevelopmentin event
management,there is an urgent need
for professionaleducationand training
aiming at professionals. But also, for
Vocational Education reaching out to
interested stakeholdersin the sector.
This could take the form of training
courses, seminars or certificate
programmesspecificallyaimedat event
organisers and service providers,
empoweringthem to plan and execute
moresustainableevents.

Such measures could contribute to
makingthe event industry in Germany
more sustainableoveralland to making
events that are committed to
sustainability even more successful.
They could also help event organisers
and service providers to be able to
respond to the growing demand for
sustainableevents and to carry them
out successfully.

G E R M A N Y

Guided by  Jacob Sylvester Bilabel, 

January 2023
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Some examples of already existing courses:

Certificatecourse "SustainableEvent Management" at the Universityof
Applied SciencesMunich. The courseprovidesknowledgeon sustainable
event concepts,resourceand wastemanagement,mobility and the supply
chain. It is aimed at event organisersand serviceproviderswho want to
deepentheir sustainablecompetences.

Seminar"Sustainable Event Management" at the German Academyfor
Management in Frankfurt. The seminar imparts knowledge about
sustainableevent concepts,resourceand wastemanagement,mobility and
the supplychain. It is aimedat event organisersand serviceproviderswho
want to deepentheir knowledgein the field of sustainability.

Seminar"Sustainable Event Management" at the German Academyfor
SustainableManagement. The seminar imparts knowledge about the
integration of sustainabilityin event conceptsand processes. It is aimedat
event organisersand service providers who would like to deepen their
knowledgein the field of sustainability.

Certificate course "SustainableEvent Management" at the Universityof
Potsdam. The course imparts knowledge about the integration of
sustainability in event concepts and processes. It is aimed at event
organisers and service providers who would like to deepen their
sustainabilityskills.

Certificate course "Transformation Manager* in Nachhaltige Kultur"
(SustainableCulture) of the AktionsnetzwerkNachhaltigkeit(Sustainability
Action Network) funded by the State Minister of Culture. The online offer
certified by the Industrie- and Handelskammer(IHK)Cologne(Chamberof
CommerceandIndustry)isaimedat stakeholdersin all sub-sectorsof culture.

Theseare just a few examplesof further educationopportunities in the field of sustainableevent
managementin Germany. It is advisableto inform yourself comprehensivelyabout the different
possibilitiesand to comparethe offers in order to find the right further educationprogrammefor
yourownneedsandgoals.

Thereare many more offers for further educationin the field of sustainableevent managementin
Germany. A comprehensiveoverview can be found, for example,on the websitesof educational
institutionsthat specialisein sustainability,or on job fair sitesandplatformsfor further education. It is
therefore worthwhile to compare the different offers and choosethe right programmefor your
individualneeds.

1

2

3
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Ireland is known for its vibrant cultural
scene,with numerousevents,festivals,
and gatheringstaking placethroughout
the year. The events sector includes
thousands of companies, contractors
and freelancers that create, manage
and support concerts, festivals, sports
events, other cultural experiences,
conferences, trade shows, marketing
events, brand activations, product
launchesandexhibitions. It is estimated
to contribute more thanϵ3.5 billion to
the Irish economyannuallyand directly
employ 35,000 people. While the
country has made some progress in
terms of sustainability, the event
industry still faces challengesin fully
embracingsustainablepractices. Some
positivestepshavebeentakenin recent
years,suchas the establishmentof the
Creative Ireland Programme, which
aimsto promote culture,creativity,and
well-being in the country. One of its
objectives is to encouragesustainable
development in the cultural sector,
including the organisation of
environmentally friendly events.
However,there is still a significantgap
in terms of knowledge, skills, and
resources for event organisers in
Ireland to fully adopt sustainable
practices.

I R E L A N D

Guided by Momentum, 

March 2023

https://www.creativeireland.gov.ie/en/
https://www.creativeireland.gov.ie/en/
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GREENARTSINITIATIVE

TheGreenArts Initiative, led by TheatreForum,is a
network of Irish arts organisationsworking together
to reduce their environmentalimpact. Members of
the initiative share knowledge,resources,and best
practices to become more environmentally
sustainable. The network organisesworkshopsand
events to promote green practicesin the Irish arts
sector. You can learn more about the Green Arts
Initiative here: https://www .theatreforum.ie/green-
arts-initiative/

GreenFestivalsand EventsGuide: Developedby the
Local Authority Prevention Network (LAPN) in
partnershipwith the CleanTechnologyCentre, this
guide providespracticaladvicefor event organisers
on how to minimise the environmental impact of
their events. The guide coverstopics suchas waste
prevention,energyefficiency,sustainabletransport,
and water conservation. You can accessthe Green
Festivalsand EventsGuide here: GreeningEvents-
Local Authority Prevention Network: LAPN
(localprevention.ie)

GREENHOSPITALITYPROGRAMME

The Green Hospitality Programme is an Irish
certificationstandardfor the hospitalityand tourism
sector,includingeventvenues. Theprogramprovides
support, advice, and resourcesto help businesses
become more sustainable and reduce their
environmentalimpact. While not specificallyfocused
on event organisers,the programcan be a valuable
resourcefor venuesand supplierslooking to adopt
more sustainablepractices. Learn more about the
GreenHospitalityProgrammehere:
https://greenhospitality.ie/

Despitetheseresources,there isstill a needfor more
training and capacity-building in the Irish event
industry to fully embrace sustainability.
Organisationsand event professionalsshould be
encouragedto participatein availableprogramsand
initiatives, and additional training opportunities
shouldbe developedto bridgethe skillsgap. Thiswill
help foster a culture of sustainabilitywithin the Irish
event sector, ensuringthat events have a positive
impact on the environment, society, and the
economy.
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Initiatives and Resources for Sustainable Events in Ireland:

https://www.theatreforum.ie/green-arts-initiative/
https://www.theatreforum.ie/green-arts-initiative/
https://localprevention.ie/topics/greening-events/
https://localprevention.ie/topics/greening-events/
https://localprevention.ie/topics/greening-events/
https://greenhospitality.ie/
https://localprevention.ie/topics/greening-events/
https://www.theatreforum.ie/green-arts-initiative/
https://greenhospitality.ie/
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SkillsGapsand Education: Thereis a noticeablelack
of formal educationandtraining in sustainableevent
management in Ireland. However, some
organisationsand institutions are startingto address
thisgap:

TheTechnologicalUniversityof the Shannonincludes
a study unit of SustainableFestivals& Events as
module in Year4 of the BusinessStudieswith Event
Management- BBs(Hons)

The Event Management and PR course at the
FitzwilliamInstitute includesa moduleon sustainable
event management, covering topics like waste
management,energyefficiency,andenvironmentally
friendly practices. PostgraduateDiploma in Event
Managementwith ArrangedWork Experience- Full
Time(fitzwilliaminstitute.ie)

The BSc in Event Management at Technological
University Dublin (TU Dublin) features a
comprehensive curriculum that incorporates
sustainability principles in event planning and
management. The course includes topics such as
event industry impacts, corporate social
responsibility,and responsibleevent management.
Event Management / Bainistíocht Imeachtaí | TU
Dublin

Theseexamplesdemonstratethe growingawareness
of the importanceof sustainableeventmanagement
in Ireland's education sector. As more institutions
integrate sustainability-focused modules into their
event management courses, the skills gap will
gradually be addressed,enabling the industry to
adoptmoresustainablepracticesacrossthe board.

The Irish government has shown commitment to
environmental sustainability, with several policies
and initiatives in placeto support the transition to a
greener economy. The Climate Action Plan,
introduced in 2019, outlines the government's
strategyfor reducinggreenhousegasemissionsand
promoting sustainable practices across various
sectors,includingthe eventsindustry.ς
https://www .gov.ie/en/publication/ccb2e0-the-
climate-action-plan-2019/

However, there isn't a specific policy exclusively
targeting sustainableevents, but the government's
overall focus on climate action and sustainable
development has a direct impact on the events
industry. Event organisers are encouraged to
consider the environmental implications of their
events and adopt practices that align with the
government'sbroadersustainabilityobjectives.

https://lit.ie/courses/lc294
https://lit.ie/courses/lc294
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/
https://lit.ie/courses/lc294
https://www.fitzwilliaminstitute.ie/full-time-courses/event-management-courses/Postgraduate-Diploma-in-Event-Management-with-Arranged-Work-Experience-Full-Time-Dublin-City-Centre
https://www.tudublin.ie/study/undergraduate/courses/event-management-tu954/
https://www.gov.ie/en/publication/ccb2e0-the-climate-action-plan-2019/

























